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For the purpose of Bethany College policy documents, the Chief Academic Officer is the 

Vice President for Academic Affairs and Dean of the Faculty; the Chief Financial Officer is 

the Vice President for Finance; the Chief Advancement Officer is the Vice President for 

Advancement; the Chief Enrollment Officer is the Vice President for Enrollment; the Chief 

Student Affairs Officer is the Vice President for Student Affairs; and the Chief Financial 

Aid Officer is the Vice President for Operational Excellence and Student Success. Titles for 

these positions may change at the discretion of the President of the College. 
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Introduction 

 

Volume IV contains policies relating to faculty members and faculty status intended to ensure a 

high-quality faculty and a maximum degree of fairness for individual faculty members. These 

policies result from actions by the Board of Trustees, the President of the College, the Chief 

Academic Officer, and the faculty acting through the Faculty Assembly. Faculty members are 

expected to be familiar with the contents of Volume IV and abide by its provisions. 

 

Efforts have been made to avoid duplication of information that appears in other documents, 

namely Volumes I, II, III, V, VI and VII. Faculty members shall become familiar with the 

contents of those documents that have significance for their professional performance, as 

detailed in subsequent sections of this manual. 

 

This Volume IV is incorporated by reference into the faculty appointment agreements of each 

faculty member. Where the terms and provisions of an individual faculty member’s appointment 

agreement are inconsistent with the general policies contained herein, the terms of the individual 

appointment agreement shall control. 

 

The provisions of this Volume IV will remain in effect until changed in accordance with the 

procedures contained herein. Should there be any misapplication, misinterpretation, or violation 

of specific provisions in this Volume, the faculty member involved should report the 

circumstance to the Chief Academic Officer. 

 

Responsibilities of faculty members with administrative or staff duties are specified in the 

individual appointment letters of such faculty members. Faculty members with substantive 

administrative duties may include senior administrators, including the President, Chief Academic 

Officer, Directors, or others; librarians; members of the McCann Student Success Center 

administration with appropriate credentials; or other members of the College staff with 

appropriate credentials who teach classes as part of their assigned duties or who previously held 

academic appointments at other institutions. 

 

4.1 Definitions of Faculty Status, Faculty Rank, and Criteria for Promotion in Rank 

 

4.1.1 Faculty Status 

 

4.1.1.1 Definition of Faculty 

 

The faculty of Bethany College consists of individuals holding the academic ranks of Professor, 

Associate Professor, Assistant Professor, or Instructor. Faculty members are appointed by the 

President of the College. Faculty responsibilities include teaching, advising, scholarship or 

creative activity, and service in support of the mission of the College and the communities in 

which they reside. For purposes of this definition, “faculty” refers to individuals holding 

academic rank; eligibility for faculty governance, voting rights, and other privileges is 

determined by appointment classification as defined in subsequent sections. 
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4.1.1.2 Full-time Faculty 

 

A full-time faculty member is an employee of the College appointed at the rank of Assistant 

Professor, Associate Professor, or Professor, whose primary responsibilities include teaching and 

academic advising, supported by scholarship and service. Full-time faculty members are 

assigned workload units consistent with the College’s Policy on Faculty Workload (see Volume 

VI). 

 

Faculty appointments may be for a fixed term, under a notice appointment (tenure-track or non-

tenure-track), or with tenure. 

 

The Director of Libraries & Learning Resources is recognized as a full-time faculty member, 

with academic rank and, except as otherwise provided herein, all rights and responsibilities 

applicable to full-time faculty members. Because the position is primarily administrative and 

does not carry a regular teaching load, the Director shall be evaluated in accordance with 

administrative evaluation protocols. This position does not carry a regular teaching load; 

therefore, the Director of Libraries & Learning Resources is not eligible for sabbatical under this 

provision. 

 

4.1.1.3 Voting Faculty 

 

For purposes of faculty governance, as defined in Section 4.1.1.2, the voting faculty shall consist 

exclusively of full-time faculty members holding the academic rank of Professor, Associate 

Professor, or Assistant Professor. Voting faculty members are eligible to participate in faculty 

deliberations, vote on matters of faculty governance, and serve on committees.   

 

The Faculty Assembly consists of the voting faculty and serves as the formal body through 

which faculty governance is conducted. All actions of faculty governance are taken through the 

Faculty Assembly in accordance with its bylaws. 

 

Faculty emeriti, artists-in-residence, writers-in-residence, scholars-in-residence, adjunct faculty, 

administrators, and staff shall not have voting rights and may serve on committees only as 

permitted by faculty governance policies.  

 

Contract faculty ordinarily shall not have voting rights and may serve on committees only as 

permitted by faculty governance policies. Full-time contract faculty in specialized, professional, 

clinical, or accredited programs who are appointed at the rank of Professor, Associate Professor, 

or Assistant Professor, and whose appointments require the same teaching, service, and 

institutional responsibilities as other full-time faculty members shall have the same voting rights 

and committee eligibility as other full-time faculty. 

 

4.1.1.4 Adjunct Faculty 

 

An adjunct faculty member is employed pursuant to a short-term appointment and shall hold the 

non-tenure-track academic rank of Instructor. An adjunct faculty member may teach up to nine 

credit hours per semester at the College and no more than eighteen credits on an adjunct basis in 
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any given two-semester academic year. An adjunct faculty member does not accrue time toward 

sabbatical. 

 

Reappointment of adjunct faculty is at the discretion of the College, and successive 

reappointments do not confer continuing employment status or create employment rights beyond 

the term of employment set forth in the faculty member’s short-term appointment agreement. 

 

Appointment to an adjunct position does not confer eligibility for participation in faculty 

governance or voting rights, as defined in Section 4.1.1.3.  

 

An adjunct faculty member’s appointment is contingent upon sufficient student enrollment for 

the course to be taught and the course not being assigned as part of a full-time faculty member’s 

required teaching load. If there is insufficient course enrollment or the course is assigned as part 

of a full-time faculty member’s required teaching load, the College reserves the right to void the 

adjunct faculty member’s appointment. 

 

4.1.1.5 Administrators with Faculty Rank 

 

An administrator with faculty rank is a full-time employee who functions in an instructional 

capacity outside the classroom (e.g., some librarians and learning resources faculty) or performs 

a combination of faculty, staff, and professional duties. An administrator with faculty rank is 

subject to all responsibilities and standards of teaching performance that apply to other full-time 

faculty and receives the same protections of academic freedom as other faculty members. An 

administrator’s non-academic duties are governed by the provisions of Volume V (Personnel 

Policies for Staff) of the Policy Manual. 

 

Duly appointed officers of the College serving in the positions of President and Chief Academic 

Officer (CAO) hold faculty rank by appointment of the Board of Trustees, as provided in the 

Bylaws of Bethany College. 

 

The President holds the position of M.M. Cochran Professor of Leadership Studies, while the 

CAO holds the position of Sarah B. Cochran Professor in the appropriate academic discipline 

and may be appointed with tenure at the discretion of the Board of Trustees. Both the President 

and the CAO shall participate fully in faculty deliberations. 

 

4.1.1.6 Artist/Writer/Scholar-in-Residence 

 

An artist-in-residence, writer-in-residence, or scholar-in-residence may be appointed by the 

President in consultation with the CAO. The appointment is made pursuant to a term agreement 

with no guarantee of ongoing employment. 

 

Such appointments may be full-time or part-time, depending upon the needs of the College. 

 

4.1.1.7 Contract Faculty 

 



 12 

Contract faculty are employees of the College appointed pursuant to a written term or notice 

agreement, ordinarily are not voting members of the Faculty body, and shall hold the academic 

rank of Instructor, unless otherwise specified in the appointment agreement. Duties, including 

teaching load and other responsibilities, shall be defined by the appointment agreement and may 

be assigned by the Department Chair and/or the CAO. 

 

For purposes of workload, service, committee participation, and institutional responsibilities, 

full-time contract faculty in specialized, professional, clinical, or accredited programs, including 

programs that may be established in the future, may be treated as full-time faculty when so 

designated in the letter of appointment. Such faculty shall hold the academic rank of Assistant 

Professor, Associate Professor, or Professor, as specified in the letter of appointment. 

 

4.1.1.8 Replacement Faculty 

 

A replacement faculty member is appointed to a full-time position for a limited period to cover 

for an absent faculty member. Service in this role does not count toward promotion in rank or 

eligibility for sabbatical leave. Exceptions may be made only if explicitly approved by the 

President at the time of hire or upon conversion to a tenure-track position. 

 

4.1.1.9 Emeriti Faculty 

 

In recognition of unusual and meritorious service to the College and upon the recommendation 

of the Faculty, Retention, Tenure, and Promotion Committee, the CAO, and the President of the 

College, and subject to the approval of the Board of Trustees, a faculty member, upon retirement 

from active full-time faculty service, may receive Emeritus rank. 

 

1. Specific eligibility criteria and procedures for application may be found in Volume I 

2. Emeritus rank shall entitle holders to the privileges listed in section Volume I 

 

4.1.1.10 Visiting Faculty 

 

Visiting appointments are reserved for faculty members of other institutions, professors emeriti, 

and persons distinguished in their fields who are invited to teach at Bethany College for a 

specified period. Visiting faculty members are appointed by the President of the College after 

consultation with the CAO. Visiting faculty members shall carry the rank held at their most 

recent employer or shall be assigned a rank based on the criteria established for that rank. 

Visiting appointments may be held for no more than three consecutive academic years. The 

incumbent may be considered for reappointment at the end of that period by the President of the 

College after consultation with the CAO. 

 

4.1.1.11 Graduate Faculty 

 

Graduate faculty are full-time members of the faculty who possess the academic credentials and 

professional qualifications required to teach in an approved graduate program and who are 

authorized by the Chief Academic Officer, upon recommendation of the Graduate Council, to 

teach graduate courses and perform related graduate faculty responsibilities. 
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4.1.2 Faculty Rank  

 

The faculty consists of Professors, Associate Professors, Assistant Professors, and Instructors 

who are appointed by the President of the College. 

 

4.1.2.1 Instructor 

 

The rank of Instructor is a non-tenure-track academic rank reserved for adjunct faculty and 

contract faculty unless otherwise specified by the College. Appointment at the rank of Instructor 

is made pursuant to the terms of a written appointment agreement and does not confer eligibility 

for tenure, continuing appointment, or voting faculty stats. Duties, teaching assignments, and 

other responsibilities shall be defined by the appointment agreement and applicable College 

policies.  

 

4.1.2.2 Assistant Professor 

 

The rank of Assistant Professor is conferred upon a faculty member upon initial appointment. 

Appointment at this rank ordinarily requires an acceptable terminal degree in the field of 

specialization. In exceptional cases, professional experience may be deemed equivalent, 

provided the individual documents and justifies such equivalencies.  

 

Assistant Professors appointed under a tenure-track agreement shall be considered for tenure in 

the sixth year of service. If tenure is granted, promotion to the rank of Associate Professor shall 

occur concurrently. If tenure is denied, the faculty member shall receive notice of release and a 

one-year terminal appointment at the same rank, not extending beyond the seventh year, unless 

the College and the faculty member agree to transition to a non-tenure contract faculty position 

or unless tenure is subsequently granted. 

 

4.1.2.3 Associate Professor 

 

The rank of Associate Professor is conferred upon a faculty member who has served a minimum 

of five years at the rank of Assistant Professor (or ten years for Assistant Professors without a 

terminal degree), meets the formal criteria for appointment or promotion, and is recommended 

by the Department Chair. The President of the College may, upon recommendation of the Chief 

Academic Officer, confer the rank of Associate Professor at the time of initial appointment. An 

Associate Professor holds terminal academic credentials in the discipline; in exceptional cases, 

professional experience may be considered equivalent, provided the individual documents and 

justifies such equivalence. 

 

Promotion to Associate Professor shall occur concurrently with the granting of tenure unless the 

initial appointment is already at the rank of Associate Professor. 

 

4.1.2.4 Professor 

 



 14 

The rank of Professor is awarded to a faculty member who has, except in unusual circumstances, 

a minimum of five years of full-time college teaching at the rank of Associate Professor (fifteen 

years for Associate Professors who do not hold a terminal degree), meets the formal criteria for 

appointment as, or advancement to, Professor, and is recommended for such rank by the 

Department Chair. A Professor holds terminal academic credentials in the individual’s discipline. 

In special instances, a professional background may be considered equivalent to a terminal 

degree; in such cases, it is the responsibility of the faculty member to provide documentation 

justifying this equivalence. 

 

Awarding the rank of Professor is within the jurisdiction of the President of the College and is 

not automatically awarded even if a faculty member previously held that rank at another 

institution. 

 

4.1.2.5 Endowed Chair/Professor 

 

Appointments to Endowed Chairs/Professors, made by the President of the College upon the 

approval of the Board of Trustees, recognize distinguished accomplishments in a variety of 

fields. 

 

4.1.3 Criteria for Promotion in Rank 

 

Eligibility for promotion in rank is based on the following: 

 

1. The total years of full-time college teaching experience, at least three of which must have 

been completed at Bethany. Time on sabbatical leave does count toward the time required 

for promotion in rank, while time on leave of absence does not count toward the time 

required for promotion in rank. If negotiated when hired, faculty can receive credit for 

time served at other institutions. 

2. Years spent at the previous academic rank. It is expected that a faculty member will 

spend at least five years at each rank before promotion, or more if the faculty member 

does not hold a terminal degree (see below). 

3. Evidence of achievements in teaching, advising, service, professional growth and 

relationships, and involvement in college and community life. This evidence will consist 

of documents submitted by the candidate, as well as any information gathered by the 

Chief Academic Officer and the Retention, Tenure, and Promotion Committee, such as 

teaching evaluations or annual reviews. 

 

The promotion in rank review is conducted by the Department Chair; the Faculty, Retention, 

Tenure, and Promotion Committee; the CAO, and the President of the College. The Department 

Chair and the Faculty, Retention, Tenure, and Promotion Committee submit their 

recommendations to the CAO who in turn sends a recommendation to the President, who makes 

the final decision. This review takes place after the faculty member has served a requisite period, 

as spelled out below. In cases where a faculty member is eligible for promotion in rank while 

being considered for tenure, the faculty member will be automatically considered for promotion 

in rank at the same time. 
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4.1.3.1 Assistant Professor to Associate Professor 

 

An Assistant Professor who holds a terminal degree will be eligible to be considered for 

promotion in rank to Associate Professor during the individual’s sixth year of full-time college 

teaching, at least three of which must have been completed at Bethany. 

 

4.1.3.2 Associate Professor to Professor 

 

An Associate Professor who holds a terminal degree will be eligible to be considered for 

promotion in rank to Professor during or after the individual’s tenth year of full-time college 

teaching, at least three of which must have been completed at Bethany, and after spending at 

least five years at the rank of Associate Professor. 

 

4.2 Policies Pertaining to Faculty Appointments 

 

4.2.1 Types of Faculty Appointments 

 

4.2.1.1 Term Appointments 

 

Term appointments are issued for a clearly defined period to contract, replacement, and visiting 

faculty members. Term appointments may also be issued for full-time faculty members in special 

circumstances with the approval of the President of the College. 

 

Term appointments do not confer an expectation of continued employment unless the term 

specified in the contract specifically references an ongoing appointment. No notice or action by 

the College is required to end the employment relationship at the conclusion of such an 

agreement. Re-employment of the faculty member after expiration of the term of the 

appointment is solely within the discretion of the College.  

 

4.2.1.2 Notice Appointments 

 

Faculty members with notice appointments may expect the appointment to be renewed pursuant 

to the progressive schedules described below unless otherwise notified pursuant to the terms of 

the applicable appointment agreement.  An initial notice appointment is for one year, but a 

longer initial appointment may be granted if the CAO or President determines that it would serve 

the College’s needs. Notice appointments are subject to the policies and procedures of the Policy 

Manual, or to other specific provisions with regard to separation contained in their appointment, 

which specific provisions shall supersede the provisions of the Policy Manual. 

 

4.2.1.3 Appointment, Tenure Track 

 

A full-time faculty member who is hired into a tenure-track position, may expect the 

appointment to be renewed annually unless otherwise notified pursuant to the terms of the 

applicable appointment agreement or the procedures outlined in this manual. A person on a 

tenure-track appointment is eligible to apply for tenure after completing a tenure-track period of 

six years. The tenure-track period may be reduced by the President of the College after 



 16 

consultation with the Faculty, Retention, Tenure, and Promotion Committee and the CAO. A 

faculty member on a tenure-track appointment is subject to annual review according to 

established procedures and criteria outlined under the section on Faculty Evaluation. 

 

If tenure is not granted or the faculty member elects not to apply for tenure after completing a 

tenure-track period of six years (not including agreed upon pauses the tenure clock), the faculty 

member shall be given notice of release and a one-year terminal appointment unless the College 

and the faculty member agree to transition to a non-tenure contract faculty position. 

 

4.2.1.4 Appointment, Non-tenure Track 

 

An initial non-tenure track contract appointment may be for a period of one or more academic 

years. The initial contract ordinarily is for one year, but the College may offer a longer term. If a 

contract is renewed, further one-year or multi-year appointments may be made. 

 

Contract faculty members continuing beyond the first six years of service at the College (or as 

otherwise set forth in the appointment) are eligible to receive, at the discretion of the College, 

successive three-year notice appointments beginning in their seventh year of employment at the 

College. 

 

During the period of employment outlined in the most recent contract, all contract appointments 

are subject to the policies and procedures found in the 4.8 Separation Policies section of this 

Policy Manual, except to the extent that the conclusion of their most recent contract or specific 

circumstances defined in their letter of appointment provide otherwise. Contract faculty members 

are also subject to the evaluation provisions. 

 

4.2.2 Moving to Tenure Track 

 

If an appropriate tenure-track position opens at Bethany, a contract or visiting faculty member 

may apply for that position. If a sitting faculty member is moved into a tenure-track appointment, 

the faculty member’s years of teaching at the College will count toward the time by which a 

tenure decision is due. If a conversion to the tenure track is granted, application for tenure must 

be made when the faculty member becomes eligible. If tenure is not granted or the faculty 

member elects not to apply for tenure after completing a tenure-track period of six years 

(excluding agreed upon pauses to the tenure clock) the faculty member shall be given notice of 

release and a one-year terminal appointment unless the College and the faculty member agree to 

transition to a non-tenure contract faculty appointment. 

 

4.2.2.1 Tenure 

 

Tenured faculty members are entitled to annual appointment renewal and shall be subject to the 

terms and conditions of employment that exist at the time of each annual renewal and to the 

separation policies. 

 

4.2.2.2 Terminal Appointment 
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A terminal appointment is the final appointment issued to a faculty member in the case of denial 

of tenure, non-renewal, resignation, or cases of mutual agreement, including retirement. 

 

4.2.3 Filing a Vacancy with a Contract/Visiting/Other Full-time Without a Search 

 

In the event that there is an acceptable candidate already holding a contract, visiting, or other 

full-time faculty appointment who meets the requirements above, and if the Department Chair 

(having gathered input from program faculty), the CAO, and the President concur that this 

candidate should receive the tenure-track appointment, such an acceptable candidate may be 

appointed to fill the vacancy without a search through the procedure followed. Otherwise, the 

position is advertised in appropriate academic media. Any such advertisements are to be in 

accordance with Affirmative Action and Equal Opportunity guidelines (see Volume II, Section 

2.1.1). 

 

4.2.3.1 Issuance and Receipt of Appointment Agreements 

 

Ranked, full-time faculty appointment contracts for an upcoming academic year are issued 

pursuant to a Board-approved budget and are circulated on or about May 15. Such appointment 

contracts become void if not signed and returned within ten institution business days of issue. 

 

All adjunct appointments are issued on an individual basis by the President of the College or the 

CAO in advance of the semester for which they are required. 

 

Salaries of the members of the faculty other than the President of the College shall be fixed by 

the President of the College within the Board of Trustees’ approved budget for the upcoming 

year. The appointment becomes official when the written agreement offered by the President of 

the College to the prospective faculty member is signed by both parties. Increases in salary for 

members of the faculty may be issued with the annual contracts in May, but increases (e.g., cost 

of living adjustments or across-the-board salary increases) may also be based on the Fall 

semester census and released following the Board of Trustees’ fall meeting. Such post-census 

increases will normally be effective on January 1 of the academic year for which they are issued 

and will be considered to increase the expected base salary for subsequent academic years unless 

otherwise specifically noted. It should be noted that this post-census change in contract would 

provide only increases to base salary. 

 

4.3 Principles Governing Faculty Appointment and Advancement 

 

Guidelines for Section 4.3 were formulated by the faculty in the context of the 1940 Statement of 

Principles on Academic Freedom and Tenure (and its subsequent modifications) prepared jointly 

by the Association of American Colleges and the American Association of University 

Professors. 

 

It is the College’s policy that appointment, advancement in rank, reappointment, and tenure 

decisions be made without regard to an individual’s race, religion, color, national origin, gender, 

sex, sexual orientation, age, disability, veteran status, or any other basis that would be in 

violation of any applicable federal, state, or local law. 
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4.4 Faculty Personnel Records 

 

Because appointment as a ranked faculty member may lead to a continuing relationship with the 

College, it is essential that there be adequate and detailed documentation to support those actions 

pertaining to appointment, promotion in rank, layoff, and dismissal. These official records will 

be kept in the strictest confidence. The material set forth below constitutes the official file of 

each faculty member. (Refer to Volume III, Section 3.2, Personnel Records.) 

 

4.4.1 Official Faculty File 

 

Faculty records are maintained in two separate official files.  The Office of Human Resources 

maintains employment and personnel records while the Office of the Chief Academic Officer 

maintains academic and evaluative records. 

 

These records are maintained separately to ensure appropriate confidentiality, compliance with 

legal requirements, and the integrity of academic evaluation processes. 

 

Human Resources files contain documents related to employment status, compensation, and 

legal compliance.  Academic Affairs files contain documents related to academic qualifications, 

performance, evaluation, and professional activity. 

 

Basic documents to be found in each file include: 

 

In the Office of Human Resources: 

 

a. Personal data information (race, gender, date of birth, marital status, religion, etc.); 

b. Hiring transaction documents (payroll notices, etc.); 

c. Payroll change documents (salary increases or changes, changes in status); 

d. Salary and fringe benefit data;  

e. Performance-related documents, and 

f. Other documents required by law. 

 

In the Office of the Chief Academic Officer: 

 

a. The faculty member’s portfolio; 

b. Appointment and acceptance agreements; 

c. Current appointment agreement; 

d. Performance reviews and evaluations; 

e. Official transcripts; 

f. Faculty Activity Report; and  

g. Current vita. 

 

4.4.1.1 Faculty Activity Reports 
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Faculty members are responsible for keeping their records up to date; specifically, information 

regarding degrees, publications, professional background, accomplishments, addresses, and 

telephone numbers shall be kept current. 

 

All faculty shall submit an annual Faculty Activity Report and a current, updated curriculum vita 

containing information on teaching, advising, service to the College, professional development, 

and service to the community to the CAO’s Office no later than the third Friday of May each 

academic year. The Faculty Activity Report provides a listing of activities in the areas of 

teaching, scholarship/creativity, and service for the current academic year. These records may be 

used for evaluation, promotion, and tenure decisions and shall assist the College in maintaining 

records that are required for accreditation purposes. 

 

4.4.1.2 Access to File 

 

Faculty files are kept and maintained in two offices. The Office of Human Resources holds 

personal and administrative records, such as benefits, hiring documents, and other employment 

information.  The Office of the CAO holds academic and professional records, such as 

portfolios, letters of appointment, performance evaluations, and transcripts. Access to these files 

is limited to individuals with a legitimate institutional need, including the faculty member, the 

Board of Trustees, the President, the CAO, the Chief Financial Officer, legal counsel, the 

Director of Human Resources, and others as authorized by law or College policy.  

 

Faculty files may also be shared as required by law or with accrediting bodies for reviews and 

applications. 

 

4.5 Faculty Evaluation 

 

4.5.1 General Evaluation Criteria 

 

The evaluation criteria reflect the core responsibilities of faculty as defined in the College’s 

faculty workload policy, including teaching, advising, scholarly or creative activity, and service 

to the College and the community. Pro-rata faculty support teaching in a number of unique ways 

and will be reviewed on the basis of their specific job descriptions. 

 

4.5.1.1 Teaching Effectiveness 

 

The College recognizes that excellence in teaching is the most important attribute of a faculty 

member. Teaching effectiveness involves the interplay of many qualities. Examples include: 

 

1. Command of the subject; 

2. Knowledge of current developments within the discipline taught and in pedagogy; 

3. Ability to relate the subject taught to other areas of knowledge; 

4. Ability to plan and execute a substantive, well-organized course; 

5. Skill in communicating with students; 

6. Ability to challenge students; 

7. Use of effective teaching methods and strategies; 
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8. Integrity and open-mindedness and in presenting material; 

9. Punctuality and effective use of class time; 

10. Promptness, objectivity, and care in grading students’ written work and assessing the 

students’ overall performance in a course; 

11. Knowledge of the relationship of the discipline taught to the liberal arts curriculum; 

12. Ability to stimulate and broaden student interest in the subject matter; 

13. Accessibility for advising outside of class, and presence at scheduled office hours; 

14. Willingness to listen and assist the student respectfully and patiently to achieve academic 

success; 

15. The regular conduct of classes assigned, compliance with contact time requirements, and 

the use of effective teaching methods; 

16. The construction and revision of curriculum; and  

17. Establishing standards for determining the proficiency of the students in the courses 

taught. 

 

4.5.1.2 Academic Advising 

 

Advising students on academic matters is an integral part of the duties of the Bethany faculty. 

Academic advisors assist students in developing their semester schedules, selecting and 

preparing for their fields of concentration, proposing and evaluating internships, dropping or 

adding courses, and generally resolving problems concerning academic matters. Advisors may 

also counsel students on personal matters but should always be conscious of their limitations in 

this area and refer students to the College’s counseling staff whenever appropriate. 

 

4.5.1.3 Service to the College 

 

Faculty members are expected to make contributions to the operation of the College by 

participating in service activities listed below. Involvement in voluntary service activities is also 

expected, but faculty members are free to choose the type of service they will provide. 

 

4.5.1.3.1 Expected Service Activities 

 

1. Faculty Assembly Meetings: Faculty Assembly meetings are the forum for ordinary 

faculty involvement in the affairs of the College, and all faculty are expected to attend 

unless circumstances prevent their attendance. 

2. Department Meetings: Department meetings are held on a scheduled basis to discuss the 

concerns of the department, to suggest methods of improving the curriculum, and to 

explore new endeavors and determine the progress of students studying within the 

department. 

3. Academic Functions: Members of the full-time faculty are expected to be present at all 

College faculty and staff meetings, commencement ceremonies, and convocations. 

Faculty members are encouraged to attend lectures, concerts, dramatic productions, and 

other educational activities sponsored by the College or departmental organizations. 

4. Other Service Activities: 

 

a. Effective participation in College committees; 
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b. Participation in the functioning of the faculty body, including attendance at 

meetings and engagement in shared governance; 

c. Service as Department Chair;  

d. Acting as a representative of the College to the larger community or participating 

in activities outside the College that are of benefit to the College; 

e. Service to the Student Body: The quality of education at Bethany requires that 

faculty members have formative contact with students not only in a purely 

academic setting. 

 

4.5.1.4 Scholarly, Creative, and Professional Activities 

 

Faculty members are expected to engage in scholarly, creative, and professional activities, as 

these are intrinsic elements of academic life at the College. Intellectual contributions are a key 

part of faculty responsibilities, keeping knowledge current and enriching teaching quality.  The 

form and level of scholarly, creative, and professional activity may vary across departments 

depending on the requirements of the various disciplines. 

 

4.5.1.5 Service to the Community 

 

The College strongly encourages faculty members to become involved in service to the 

community outside the strictly academic setting and values the work of faculty members who are 

so involved. 

 

4.5.2 The Evaluation Process 

 

Department Chairs will evaluate all non-tenured full-time faculty members formatively on an 

annual basis. The evaluation process at Bethany College gives faculty members constructive and 

balanced information to help them fulfill their academic responsibilities, provides a guide for 

professional goal setting, and allows the College to determine whether faculty members are 

fulfilling their responsibilities effectively. Evaluation seeks to document fairly and accurately 

both the strengths and the weaknesses of a faculty member’s teaching endeavors and other 

professional responsibilities, including scholarly or creative achievement. All facets of the 

faculty member’s performance shall be reviewed pursuant to the General Evaluation Criteria 

outlined in this manual. 

 

The components and documents of the Faculty Evaluation Process consist of the following: 

 

1. Faculty Activity Report (completed by all faculty on an annual basis and placed in the 

faculty member’s personnel file in the CAO’s office) 

2. Self-Evaluation Report 

3. Classroom Observations 

4. Student Course Evaluations 

5. Department Chair’s Evaluation 
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4.5.2.1 Evaluation Process for Non-Tenured Full-Time Faculty in Their Second Through Fifth 

Year 

 

All non-tenured full-time faculty in their second through fifth year shall undergo an evaluation 

each year. Documents included in the evaluation process include: 

 

4.5.2.1.1 Faculty Activity Report 

 

This report is part of the evaluation process.  

 

4.5.2.1.2 Self-Evaluation Report 

 

All non-tenured faculty must complete a Self-Evaluation Report that addresses the following in a 

narrative describing the faculty member’s previous year's work in the following areas: 

 

1. Teaching effectiveness 

2. Professional activity and scholarly and creative accomplishments 

3. Service to the College 

4. Service to the community 

5. Goals for the next year 

 

The Self-Evaluation Report is to be submitted to the Department Chair no later than the last 

Friday in April each academic year. 

 

4.5.2.1.3 Classroom Observations 

 

Each non-tenured faculty member shall receive at least one classroom observation by the 

Department Chair or by another tenured faculty member designated by the Department Chair or 

person designated by the CAO during each academic year. Classroom observations may be 

completed in either the fall or the spring semester. All classroom observations for the academic 

year must be completed no later than the third Friday of April each academic year. 

 

4.5.2.1.4 Student Course Evaluations 

 

Student course evaluations shall be conducted for all courses in each academic term under the 

oversight of the CAO’s Office. 

 

The CAO’s Office, or its designee, shall establish and maintain procedures to ensure the 

consistent administration of course evaluations across the institution. These procedures shall 

include expectations for participation, confidentiality, and the appropriate use and distribution of 

evaluation results. 

 

The CAO’s Office shall monitor the implementation of the evaluation process and ensure 

compliance with institutional policy. 
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Results of student course evaluations shall be used as one component of ongoing efforts to 

support teaching effectiveness and continuous improvement. 

 

4.5.2.1.5 Chair’s Evaluation 

 

Department Chairs shall complete an evaluation of each non-tenured faculty member each 

academic year using the designated Chair’s Evaluation Form. The evaluation is to be shared with 

the faculty member prior to submission to the CAO, and the faculty member is to sign the form 

indicating that he or she has read it. The faculty member may choose to comment regarding the 

content of the Chair's evaluation. The completed Chair’s Evaluation Form must be submitted to 

the CAO’s office no later than the third Friday in May each academic year. 

 

4.5.2.2 Evaluation of Non-Tenured Faculty in the First Year of Appointment 

 

Non-tenured faculty in the first year of appointment shall undergo an evaluation at the end of 

their first semester of teaching. The components of this evaluation are the same as those for other 

non-tenured full-time faculty but address only the first semester. 

 

The timeline for evaluation is as follows: 

 

For faculty who start teaching in the fall semester, the Department Chair shall complete a 

classroom observation during the first semester of teaching. 

 

1. The Self-Evaluation Report by the faculty member being evaluated must be submitted to 

the Department Chair no later than the first Friday in January. 

2. No later than the second Friday in January, the Department Chair shall complete a 

Chair’s Evaluation addressing the faculty member’s performance for the first semester. 

3. The materials must be submitted to the office of the CAO’s office no later than January 

15 and will be included in the materials reviewed for reappointment by the Faculty 

Retention, Tenure, and Promotion Committee. 

4. Faculty starting in the spring semester will be allowed to count one semester toward 

tenure review. 

 

4.5.2.2.1 Additional Evaluation in the First Year 

 

If the first semester's evaluation shows no concerns, a second evaluation is not required.  If areas 

of concern are identified in the first semester evaluation, or if areas of concern arise during the 

subsequent semester (as determined by the Department Chair), a follow-up evaluation shall take 

place at the end of the subsequent semester. 

 

4.6 Promotion in Rank Policies 

 

4.6.1 Application 

 

4.6.1.1 Procedures for Promotion 
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1. Faculty eligible for promotion during tenure review will be automatically considered for 

promotion. In that case, the candidate should follow the tenure application procedures 

outlined in the next section. 

2. In all other cases, each eligible faculty member who wishes to be considered for 

promotion must submit a letter of application to the Chief Academic Officer on or before 

January 10. The candidate should emphasize accomplishments in teaching, advising, 

service to the College, professional growth, professional relationships, and participation 

in the life of the College and the community in which the candidate resides. The 

candidate should also explain expected contributions to the College in the future. The 

candidate may submit supporting documents thought to be helpful in evaluating the 

application. Such documents might include letters from colleagues within and outside of 

the candidate’s department, evaluations by students, copies of relevant publications, etc. 

3. Any faculty member who wishes to be considered for promotion may request an 

evaluation by the Department Chair or the Chief Academic Officer. Department Chairs 

must submit promotion recommendations by February 1. The Department Chair’s 

recommendation will review a candidate’s accomplishments in teaching, advising, 

service to the College (committees, academic obligations, etc.), professional growth, 

professional relationships, and participation in the College and community life. The 

candidate may submit supporting materials to the Chief Academic Officer by February 1. 

4. In March, the CAO seeks the advice of the Faculty, Retention, Tenure, and Promotion 

Committee and they both review the Department Chair’s recommendations and any 

supporting material submitted by the candidate. 

5. The person being considered for promotion and/or the Department Chair may request an 

interview with the Faculty, Retention, Tenure, and Promotion Committee by April 1 by 

contacting the chair of the committee. 

6. By April 15, the committee submits its recommendations in writing to the CAO, the 

Department Chair, and the candidate. 

7. The CAO shall review the Committee’s recommendation, any supporting materials, and 

other relevant considerations, and shall forward the matter, together with the CAO’s 

recommendation, to the President. 

8. In May, at or before the time of contract issuance, and pursuant to a Board-approved 

budget, the President shall review the recommendations received, make the final 

institutional decision, and notify the person concerned in writing. 

9. If the person is not promoted, the person may appeal the decision to the President in 

writing. 

 

4.6.2 Appeals Process 

 

See the Faculty Grievance Policy set forth in Section 4.13. 

 

4.7 Tenure Policies 

 

4.7.1 Criteria and Application for Tenure 

 

The granting of permanent tenure provides the faculty member with continuing appointment and 

the expectation of annual contract renewal until retirement, resignation, or separation under the 
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conditions described below in this manual. A faculty member who is not to be appointed under 

conditions of permanent tenure shall be notified to that effect in writing by January 1 of the final 

year of the faculty member’s probationary appointment. 

 

4.7.1.1 Procedures for Decision on Tenure for Sixth-Year Faculty Members 

 

A faculty member at the beginning of the sixth year of full-time College teaching, at least three 

of which have been at Bethany, is eligible to apply for tenure. The tenure track period may be 

reduced by the President of the College upon initial appointment or after consultation with the 

Faculty Retention, Tenure, and Promotion Committee and the Chief Academic Officer. 

 

1. At the April Faculty Assembly meeting, the CAO announces the names of those people 

eligible to apply for tenure in the next academic year. In addition, the Office of the Chief 

Academic Officer and the Office of Human Resources notify eligible faculty in writing at 

the same time. At that time the Faculty Retention, Tenure, and Promotion Committee 

announces the time and place for a meeting prior to the end of the current academic year 

with those eligible to apply for tenure to explain Committee policies and procedures. 

2. On or before September 15, each eligible faculty member who wishes to be considered 

for tenure must submit a letter of application to the CAO along with a faculty portfolio. 

The candidate should emphasize accomplishments in teaching, advising, service to the 

College, scholarly, creative, and professional activities, and service to the community of 

residence. The candidate should also explain expected contributions to the College in the 

future. The candidate may submit any supporting documents thought to be helpful in 

evaluating the application. Such documents might include letters from colleagues within 

and outside of the candidate’s department, student evaluations, copies of relevant 

publications, etc. 

3. The Chief Academic Officer asks each Department Chair to submit by October 1 a 

recommendation concerning the candidate for tenure. The Department Chair should 

consider the candidate’s accomplishments in teaching, advising, service to the College, 

scholarly, creative, and professional activities, and service to the community of residence. 

The Department Chair should also assess the candidate’s role in the long-range future of 

the department. 

4. The CAO seeks the advice of the Faculty Retention, Tenure, and Promotion Committee 

and both review the tenure application of the candidate and the Department Chair’s 

recommendation. The Committee also seeks information from faculty colleagues, 

students, and alumni who have completed courses with the candidate. 

5. The Faculty Retention, Tenure, and Promotion Committee schedules and holds 

interviews with the candidate and the Department Chair. The Committee gives the 

candidate and Department Chair a written summary of collected data at least 48 hours 

before their interviews. 

6. By November 15, the Faculty Retention, Tenure, and Promotion Committee submits a 

written recommendation to the CAO. At that time, the Committee also provides a copy of 

the recommendation to the candidate for tenure. The CAO then submits the Faculty 

Retention, Tenure, and Promotion Committee recommendation (including the written 

summary of its data), the recommendation of the Department Chair, and the CAO’s own 

recommendation to the President. 
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7. By January 1, the President notifies the candidate of the decision. A candidate who is not 

to receive tenure may ask the President to reconsider the decision. 

8. After January 1, the recommendations of the Faculty Retention, Tenure, and Promotion 

Committee and the CAO are placed in the candidate’s personnel file in the office of the 

CAO. 

  

4.7.1.2 Materials Reviewed for Tenure (the Portfolio) 

 

Evaluations of a faculty member for tenure are rooted in the faculty member’s portfolio, which 

consists of documents or electronic media submitted to and maintained by the Chief Academic 

Officer. This material is in addition to the materials contained in the faculty member’s personnel 

file maintained by the Office of Human Resources. 

 

The description of evaluation criteria provides the general structure for faculty portfolios that 

will make them useful for many purposes over a long career. All tenure-track, non-tenured 

faculty members are encouraged to design their portfolios to include the materials below 

covering the period of their probationary status. Tenure candidates are encouraged to consult 

with their Department Chairs on the preparation of their portfolio: 

 

1. A current CV and Annual Faculty Activity Reports (available in the Office of the CAO). 

2. Self-Evaluation Report: The self-evaluation shall include an assessment of the 

candidate’s teaching, a statement about the candidate’s scholarly and/or professional 

accomplishments and activities, including the direction these activities are likely to take 

in the future, comments about the candidate’s role as a faculty colleague at Bethany, and 

a statement regarding recent College and community service activities. 

3. Classroom Observations 

4. Student Course Evaluations 

5. Department Chair’s Evaluations 

6. Course Syllabi. 

7. Miscellaneous documents: The following is a list of other materials that may be included 

in a candidate’s portfolio in relation to the General Evaluation Criteria and evidence of 

scholarly, creative, or professional activities. Examples include: 

 

a. Membership and offices in professional organizations 

b. Meetings, conventions, workshops, etc., attended during the past two years 

c. Research participation: projects or grants, in progress, applied for, or completed in 

the past two years (especially any that have involved students) 

d. Professional articles or reviews published, submitted, or in preparation; in either 

standard or electronic format; papers or participation at professional meetings, 

workshops, in-service training, etc. 

e. Advanced study 

f. Honors, awards, citations 

g. Other 

 

8. Evidence of Service to the College/Community: 
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a. Specific contributions to divisional/departmental activities 

b. Student advising 

c. Memberships and offices on College committees 

d. Activities and involvement in community and civic affairs (note specifically any 

in which you serve as a representative of the College) 

e. Consulting activities with outside groups 

f. Other 

 

9. Additional documentation: 

 

a. Copies of letters of recommendation from the Department Chair and peers 

b. Copies of publications, papers 

c. Copies of grants, brochures, or continuing education certificates 

d. Letters from advisors if the candidate is in a formal education program 

e. Letters from publishers or grant offices 

 

4.8 Separation Policies 

 

All separation actions under this section shall include appropriate written documentation, notice 

to the faculty member, and the opportunity to respond or pursue review through the procedures 

outlined in this manual. At times, Bethany College or individual faculty members may find it 

necessary to sever their contractual relationship. To protect the interests of both parties, 

categories of separation are defined herein, and the policies and procedures related to each are set 

forth. 

 

4.8.1 Resignation 

 

Faculty members may resign their positions by giving the President of the College notice at least 

sixty (60) days preceding the end of the academic year or the date on which the resignation is to 

take effect, unless the Board of Trustees makes an exception to this rule. 

 

4.8.2 Retirement 

 

There is no mandatory retirement age for faculty at the College. Some benefits upon retirement, 

however, do have contract and service limits. Individuals who are planning to retire are requested 

to notify the CAO, the Department Chair, and the Director of Human Resources at least six 

months prior to the planned retirement date. The Director of Human Resources will provide the 

individual with information about employee benefits upon retirement. 

 

In addition to the traditional retirement sequence outlined above, any faculty member who is at 

least sixty (60) years of age and has at least twelve (12) years of service with the College may 

choose to retire on one of the following terms: 

 

1. A faculty member would receive a final academic year at the prior academic year's full 

salary and benefits and have a reduced workload of three-fourths (22-23 units) with 

retirement effective at the conclusion of the applicable academic year; or 
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2. A faculty member who is deemed by the CAO to have sabbatical eligibility could 

combine a half-time academic year (15 workload units over either one or two semesters) 

with the sabbatical as terminal, thus performing half-time teaching at the prior year's full 

salary and benefits and being retired at the conclusion of the academic year. 

 

To exercise option 1 or 2 above, the faculty member must provide one year's notice of the 

selected retirement option. 

 

The College retains the right to limit the total number of phased retirements effected in a given 

academic year if honoring all requests would pose a financial burden on the institution that 

cannot be sustained or if honoring all requests would compromise the quality of instruction in an 

academic department or distort the integrity of the College’s academic program. If multiple 

faculty members desire to exercise one of these retirement options, the request of the faculty 

member(s) with the most seniority will be honored. 

 

The College is committed to working with faculty well in advance of retirement decisions to 

make this transition effective for both the faculty members and the institution. 

 

4.8.3 Non-Reappointment 

 

Reasons for non-renewal of faculty members employed pursuant to a notice appointment may 

include, but are not limited to, the following: 

 

1. Curtailment or discontinuation of a program through a program prioritization process; 

2. Declining College or program enrollment; 

3. Need for reduction in staff due to reorganization, such as that required by accrediting 

bodies; 

4. Continued incongruence between the teaching interests of the faculty member and the 

mission and the educational goals of the College; 

5. Unfavorable reviews of the faculty member’s major appointment responsibilities of 

teaching, advising, scholarship, and service; and 

6. Inadequate performance of the faculty member’s other appointment responsibilities. 

 

4.8.3.1 Faculty Reappointment Review Policy 

 

1. Initiation of Review 

 

The review shall be initiated by the Chief Academic Officer in consultation with the Department 

Chair. The CAO shall request that the Department Chair prepare a written recommendation 

regarding whether, in the Chair’s professional judgment, the faculty member should be 

reappointed. 

 

The Chair’s recommendation shall be evaluated according to the general review criteria. It 

should address the faculty member's: 

 

• Teaching and student learning 
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• Academic advising 

• Service to the College 

• Professional growth and scholarly or creative activity (e.g., publications, presentations, 

professional development, progress toward a degree) 

• Collegiality and professional relationships 

• Participation in the life of the College and the broader community 

 

All materials considered in the review shall be made available to the faculty member, except 

where confidentiality is required by law. No confidential material shall be used as the basis for a 

recommendation unless it is described in a manner that allows the faculty member an opportunity 

to respond. 

 

Submission Deadlines: 

 

• First-year faculty: Chair’s recommendation due to the CAO on or before January 15. 

• Faculty with more than one year of service: Chair’s recommendation due on or before 

September 15. 

 

2. Faculty Committee Review 

 

The Faculty Retention, Tenure, and Promotion Committee (FRTP Committee), as the elected 

faculty body responsible for peer review, shall review the candidate’s file, the Department 

Chair’s recommendation, and all relevant materials. 

 

• The Committee may request additional relevant information. If such information is 

obtained, the faculty member shall be notified and provided an opportunity to review and 

respond prior to the Committee’s recommendation. 

• The faculty member and/or the Department Chair may request an interview with the 

FRTP Committee. 

 

▪ First-year faculty: interview on or before February 1 

▪ Faculty with more than one year of service: interview on or before November 15 

 

The FRTP Committee shall submit a written recommendation, including a summary of the 

evidence and rationale, to the CAO, the Department Chair, and the faculty member. 

 

3. Administrative Review 

 

The CAO shall review the full record, including the Department Chair’s recommendation and the 

FRTP Committee’s recommendation, and provide an independent written recommendation. 

 

The Department Chair’s recommendation, the FRTP Committee’s recommendation, and the 

CAO’s recommendation shall be forwarded to the President of the College. 

 

Submission Deadlines: 
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• First-year faculty: all recommendations submitted to the President by March 1 

• Faculty with more than one year of service: all recommendations submitted by December 

15 

 

All recommendations shall be maintained in the faculty member’s official personnel file. 

 

4. Presidential Decision and Notification 

 

The President of the College makes the final reappointment decision and shall inform the faculty 

member in writing. 

 

Outcomes: 

 

• Favorable decision: The faculty member is reappointed, effective at the beginning of the 

next academic year. 

• Unfavorable decision: The College follows the notice schedule.  

 

The faculty member may request a written explanation of the reasons for non-reappointment. 

Upon request, the President shall meet with the faculty member to discuss the decision. 

 

Decisions must not be discriminatory, retaliatory, arbitrary, or violate academic freedom. 

 

5. Grievance Procedure 

 

A faculty member who believes that a non-reappointment decision was affected by unlawful 

discrimination or retaliation, violated academic freedom, or resulted from a material deviation 

from established procedures that substantially affected the fairness or outcome of the review may 

file a grievance under Section 4.13 of Volume IV. 

 

The Grievance Committee’s review: 

 

• Is limited to determining whether one or more of the above grounds exist 

• Shall not substitute the Committee’s academic judgment for that of the duly constituted 

reviewers 

• May provide advisory findings and recommendations to the President, consistent with 

due process 

 

4.8.3.2 Dates of Notice of Renewal of Notice Appointment Faculty 

 

Except for term appointments with no renewal expectation, faculty will receive written notice in 

advance if their appointment is not renewed. 

 

• First academic year of service: Not later than March 1 of the first academic year of 

service, if the appointment expires at the end of that year; or, in the case of a one-year 

appointment ending at another time, at least three months prior to its termination. 
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• Second academic year of service: Not later than December 15 of the second academic 

year of service, if the appointment expires at the end of that year; or, in the case of an 

initial two-year appointment ending at another time, at least six months prior to its 

termination. 

• Third or subsequent academic year of service: Not later than August 1 of the academic 

year in which the appointment terminates, for faculty members serving in their third or 

any subsequent year at the institution. For faculty members in this category, the final year 

of appointment shall constitute the terminal appointment. 

 

4.8.4 Termination for Medical Reasons 

 

Termination of a faculty member for medical reasons will be based upon medical evidence that a 

faculty member is, or will not be able to, perform the essential functions of the faculty member’s 

position because of ill health even with reasonable accommodations as defined by the Americans 

with Disabilities Act (ADA). All actions under this section shall comply with applicable federal 

and state law, including the ADA, the Family and Medical Leave Act, and the College’s 

nondiscrimination policies. 

 

A faculty member or the faculty member’s designated representative will present medical 

evidence of the faculty member’s state of health to the Chief Academic Officer. The decision to 

terminate will be reached after appropriate consultation, including reasonable accommodation, 

and after the faculty member or the faculty member’s designated representative has been 

informed in writing of the basis for the proposed action. The faculty member or designated 

representative must be afforded an opportunity to present their position and to respond to the 

evidence. 

 

A tenured faculty member does not lose tenure but may request an unpaid leave of absence for 

up to twelve months following the regular procedures set forth in Sections 3.3.2 and 3.3.4.1 of 

Volume III of the Policy Manual, until such time as the faculty member will be able to resume 

teaching duties. 

 

For faculty members who are on a notice appointment, the College may elect to not renew the 

appointment at the end of the period specified in the appointment letter. Termination of such an 

appointment before the end of the period of appointment will follow the consultative procedures 

described above. In all cases, the policy for short and long-term disability is to be applied, if 

applicable. See also the Family and Medical Leave Act, Volume III, Section 3.3.4.1. 

 

4.8.5 Layoffs 

 

Layoff is a severance action by which the College terminates the services of a faculty member 

before or at the expiration of the faculty member’s current appointment, without prejudice as to 

the faculty member’s performance. 

 

Decisions about layoffs are recommended by the President of the College to the Board of 

Trustees. The Board of Trustees may also mandate or recommend such changes, under its 

fiduciary responsibility, through the President of the College. Such a mandate or 
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recommendation will proceed in consultation with the Chief Academic Officer and the 

appropriate Department Chair. 

 

4.8.5.1 Curricular Changes or Academic Program Reorganization Affecting Faculty 

Appointments 

 

Layoff of a full-time academic faculty member appointed pursuant to notice or tenure 

appointment agreements may occur because of a curricular change, including program 

prioritization, reorganization, or discontinuation of a curricular requirement or an academic 

program in whole or in part. 

 

The decision to implement a curricular change that results in the layoff of full-time faculty 

members should be made in consultation with and approved by the Board of Trustees. Such 

decisions will be based on educational considerations including long-range judgments that the 

financial sustainability, academic program quality, and mission of the College will be served by 

the curricular change. 

 

The President should consult with the CAO to review the academic program offerings and to 

develop recommendations regarding program alignment and faculty staffing. The CAO will 

convene a review body composed of Department Chairs, Faculty Assembly leadership, Faculty 

Welfare Committee leadership, and other appropriate academic leaders to evaluate these 

recommendations. The review body will complete its work within sixty (60) business days, 

unless an extension is approved by the President and documented in writing. The review body 

will provide a report to the CAO. Based on this report, the CAO will prepare a program and 

staffing strategy to guide personnel decisions. The CAO’s report will be submitted to the 

President and shared with the Faculty Welfare Committee for informational purposes. 

 

If the President or the Board determines that this process must be completed within an expedited 

time frame, the President will communicate in writing with the CAO and any affected 

departments and programs, specifying the reasons for the expedited process. 

 

Layoff decisions resulting from curricular changes will follow the Order of Layoff procedures 

described below. 

 

Full-time faculty members affected under this provision shall receive notice consistent with the 

circumstances then existing and in accordance with the applicable procedures of this Manual. 

When feasible, the College will provide notice in accordance with the regular schedule; however, 

where exigent financial conditions, significant unplanned decline in enrollment, loss of funding, 

or other urgent institutional necessity require accelerated action, the College may implement 

layoff decisions on a different timetable following appropriate authorization, timely 

communication, and applicable opportunities for review under this Manual. 

 

Faculty laid off under this paragraph will have the same rights as those terminated under 

Institutional Sustainability and Realignment or Financial Exigency policies. 
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4.8.5.2 Institutional Sustainability and Realignment 

 

Institutional Sustainability and Realignment may be invoked when a significant unplanned 

decline in student enrollment or a loss of funding results in financial conditions that cannot be 

addressed through normal procedures outlined in Volume IV of this Policy Manual.  

 

When a decline in enrollment or loss of funding in whole or in part is of such a nature that the 

College’s projected budget for a given academic year or future academic years, as determined by 

reasonable projections, cannot be balanced through other alternatives aside from academic 

program reorganizations or reductions, the President of the College, after consultation with the 

Chief Academic Officer, appropriate officers of the College, and a review body of Department 

Chairs and other academic leaders shall make a written recommendation to the Board of Trustees 

regarding the implementation of Institutional Sustainability and Realignment. 

 

Following this determination, the President, in consultation with the CAO, shall recommend 

specific personnel actions as appropriate.  Layoff decisions will normally follow the Order of 

Layoff procedures. 

 

The President of the College and the Board of Trustees have final authority in all matters related 

to financial exigency after following the procedures outlined herein. 

 

4.8.5.3 Order of Layoff within a Department 

 

The President of the College, in consultation with the CAO, shall determine the layoff of specific 

faculty members in a particular department according to the guidelines outlined below. The 

President of the College makes the final decision. Such action shall be grounded in educational 

considerations and attention to maintaining the quality of instruction and the programmatic 

integrity of the academic curriculum should be a primary consideration. 

 

In deciding about ending the appointment of a faculty member, program integrity is paramount. 

Rank and seniority will also be considered. When qualifications are equal, the time of service 

from the date of the original appointment will determine which faculty members are laid off. The 

original appointment shall mean the date of the first appointment to College service followed by 

continuous and uninterrupted service within the College up to the time of reduction and 

abolishment of positions. Authorized leaves of absence or sabbaticals shall not be deemed an 

interruption of service within the College. In the event that a faculty member believes such date 

has been incorrectly determined; the faculty member shall so advise the College and indicate the 

appropriate date. 

 

Prior to layoffs, the institution will consider the possibility of voluntary, early, or phased 

retirements. If the institution terminates appointments, it will not at the same time make new 

appointments in the same discipline or program for a minimum of one calendar year. While the 

College may need to terminate appointments, it is still obliged to teach out programs and educate 

students, so adjunct faculty may be required in these instances. 
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Faculty will be laid off according to the following guidelines, except as necessary to avoid 

distortion of academic program integrity: 

 

1. All administrators with faculty rank shall be laid off from teaching within the department, 

except as necessary to avoid distortion of program integrity. 

2. All faculty members with term appointments shall then be eliminated within the 

department, except as necessary to avoid distortion of program integrity. 

3. Next, non-tenure-track faculty members shall be terminated within the department, 

except as necessary to avoid distortion of program integrity. A faculty member with 

tenure will not be terminated in favor of retaining a faculty member without tenure, 

except in demonstrated extraordinary circumstances where a distortion of the department 

or academic program would otherwise result. The recommendation of extraordinary 

circumstances to the President of the College will be made by the CAO. 

4. The CAO shall provide the Faculty and interested parties with appropriate documentation 

supporting program integrity, as well as rank, degrees, and seniority. 

 

4.8.5.4 General Notice Procedures Regarding Layoff 

 

4.8.5.4.1 Layoff of Non-Tenured Faculty 

 

If the College determines that termination of a faculty member serving pursuant to a notice 

appointment is necessary due to Institutional Sustainability and Realignment or other 

extraordinary circumstances affecting the continued viability of the College, the faculty member 

shall receive not fewer than ninety (90) calendar days’ notice prior to the effective date of 

termination. 

 

Notwithstanding any other provision of this Policy Manual concerning dates of notice of renewal 

or nonrenewal, prior notice of renewal, reappointment, or the ordinary notice schedule for 

nonrenewal shall not preclude termination under this section and shall not create a guarantee of 

continued employment beyond the effective date of termination. 

 

When feasible, the effective date of termination should coincide with the end of an academic 

semester. 

 

4.8.5.4.2 Layoff of Tenured Faculty 

 

If the College determines that it will terminate the appointment of a tenured faculty member, 

notice shall be given, to the extent feasible, in accordance with the following guidelines: 

 

1. Tenured faculty who have been laid off shall be offered a severance package that will 

include at least one terminal year of continued employment with benefits or a severance 

agreement including at least one year of salary in remuneration. 

2. The College will attempt to, and document efforts to, assist displaced tenured faculty in 

finding employment in industry, government, or other educational institutions. 
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4.8.5.4.3 Content of Notice 

 

The notice shall specify the cause of the layoff, provide a summary description of the facts relied 

on by the College, and reference the faculty member’s right to file an exception or exceptions. 

Notice shall be sent via email and U.S. certified mail addressed to the faculty member at the last 

address provided by the faculty member to the Director of Human Resources. It shall be the duty 

of a laid-off affected faculty member to keep the College informed of the faculty member’s 

current address. 

 

4.8.5.5 Appeals on Layoff 

 

If the College issues notice to a particular faculty member of an intention to non-renew or layoff 

a faculty member, the faculty member will have the right to an appeal pursuant to the grievance 

procedures set forth. In such a hearing, the College’s determination that a financial exigency or 

Institutional Sustainability and Realignment exists or that an academic program is to be reduced 

or discontinued due to educational considerations will be considered presumptively valid. 

However, unlike a typical grievance hearing where the burden of proof rests with the grievant, 

the burden of proof on whether the procedures in the Layoff Policy were adhered to will rest on 

the College. 

 

4.8.6 Dismissal for Cause 

 

Dismissal for cause is a severance action by which Bethany College terminates its appointment 

with the faculty member for cause. Any faculty member is subject to action under this 

subsection. Dismissal for cause must be directly and substantially related to the fitness of a 

faculty member to continue their professional capacity. Dismissal shall not be used to restrain a 

faculty member’s academic freedom. 

 

4.8.6.1 Grounds for Dismissal 

 

An institution may terminate employment for cause, but only in particular documented 

situations. 

 

Some examples of “cause” are: 

 

1. Consistently failing to discharge responsibilities, including but not limited to professional 

incompetence, documented failure to perform expected duties, or repeated failure to 

comply with institutionally approved improvement plans. 

2. Violating the academic freedom of others. 

3. Actively and voluntarily participating in activities deliberately and specifically designed 

to discredit the College. 

4. Engaging in obvious and repeated misconduct or failing in the performance of academic 

duties, despite oral and written warnings or development plans. 

5. Holding a full-time academic appointment at another academic institution. 
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6. Engaging in serious personal misconduct, including committing criminal acts, 

harassment, or other discriminatory behavior, including violations of the College’s Title 

IX Policy or any federal or state laws prohibiting discrimination. 

7. Engaging in academic misconduct, including but not limited to plagiarism or theft of 

intellectual property. 

8. Deliberately and seriously violating the rights and freedoms of fellow faculty members, 

administrators, or students. Making statements that may reasonably be construed as 

threats to the safety, rights, or freedoms of fellow faculty members, administrators, 

students, or members of the Bethany community. 

9. Admitting to or being convicted of a crime related to the faculty member’s fitness to 

effectively serve as a member of the Bethany College faculty. A felony or other crime 

punishable by incarceration for more than one year constitutes a violation of this clause. 

10. Seriously failing to follow the professional ethics of the individual’s academic discipline. 

11. Falsifying credentials or experience. 

12. Failing, after oral and written warnings, to follow the standards of Bethany College as 

designated in the Policy Manual. 

 

4.8.6.2 Dismissal Proceedings 

 

1. Removal proceedings may be initiated by the President of the College and the CAO, or 

by the department through its chair. The dismissal action will be preceded by discussion 

between the faculty member, the chair, and appropriate administrative officers with the 

object of finding a mutual settlement. The matter may be terminated by mutual consent at 

this point. If a resolution does not result, the President of the College shall submit to the 

faculty member a written statement of charges framed with reasonable particularity. 

2. When the above procedure fails to resolve the issue, (except in cases arising under 4.8.6.1 

subsection 6, which matters are subject to the College’s Title IX procedure and not this 

section, or where there has been a determination by trial or guilty plea, plea of nolo 

contendere, or an Alford Plea to a criminal matter, which matters shall not be subject to 

this section) the President of the College (or designee) or the faculty member may request 

that the matter be referred to an appropriate arbitrator selected from a list of trained 

arbitrators provided by the American Arbitration Association or the Federal Mediation 

and Conciliation Services. Both the College and the faculty member will provide the 

arbitrator with requested information and cooperation. 

3. The appointed arbitrator will submit their written Findings of Fact and Conclusions of 

Law. The Findings of Fact and Conclusions of Law will be based solely upon the hearing 

record and the rulings of the arbitrator. The ruling of the arbitrator will be considered 

final and binding and enforceable in accordance with West Virginia law. 

 

4.8.6.3 Progressive Discipline of Faculty Members 

 

Dismissal for cause should, in normal circumstances, be preceded by a written admonition by the 

CAO describing the alleged problem and warning that the faculty member’s status is in jeopardy. 

The warning shall also stipulate a period within which correction of the alleged problem is 

expected. The faculty member may contest the allegation; if the faculty member does not contest 

the allegation and proceeds to fulfill the faculty member’s duties, the matter is settled. If the 
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faculty member fails to correct the alleged problem, dismissal procedures or a lesser sanction 

may be applied. 

 

In cases of egregious misconduct that materially harms the College or its community, or that 

renders the faculty member unfit to continue in their role, the College may proceed directly to 

immediate dismissal for cause without prior written admonition or opportunity for correction, 

subject to applicable due process requirements. 

 

4.9 Faculty Rights and Responsibilities 

 

4.9.1 Faculty Rights 

 

4.9.1.1 Academic Freedom 

 

The College is guided by the 1940 “Statement of Principles on Academic Freedom and Tenure 

with 1970 Interpretive Comments”, endorsed by the American Association of University 

Professors and the Association of American Colleges, which reads in part as  

follows: 

 

“Institutions of higher education are conducted for the common good and not to further the 

interest of either the individual teacher or the institution. The common good depends upon the 

free search for truth and its free exposition. 

 

Academic freedom is essential for these purposes and applies to both teaching and research. 

Freedom in research is fundamental to the advancement of truth. Academic freedom in its 

teaching aspect is fundamental for the protection of the rights of the teacher in teaching and of 

the student to freedom in learning. It carries with it duties correlative with rights. 

Tenure is a means to certain ends; specifically: (1) Freedom of teaching and research of 

extramural activities and (2) a sufficient degree of economic security to make the profession 

attractive to men and women of ability. Freedom and economic security, hence, tenure, are 

indispensable to the success of an institution in fulfilling its obligations to its students and to 

society. 

 

Teachers are entitled to full freedom in research and in the publication of the results, subject to 

the adequate performance of their other academic duties; but research for pecuniary return 

should be based upon an understanding with the authorities of the institution. 

 

Teachers are entitled to freedom in the classroom in discussing their subject, but they should be 

careful not to introduce into their teaching controversial matter, which has no relation to their 

subjects. Limitations for academic freedom because of religious or other aims of the institution 

should be clearly stated in writing at the time of the appointment. 

 

College and university teachers are citizens, members of a learned profession, and officers of an 

educational institution. When they speak or write as citizens, they should be free from 

institutional censorship or discipline, but their special position in the community imposes special 

obligations. As scholars and educational officers, they should remember that the public may 
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judge their profession and their institution by their utterances. Hence, they should at all times be 

accurate, should exercise appropriate restraint, should show respect for the opinions of others, 

and should make every effort to indicate that they are not speaking for the institution.” 

 

4.9.2 Faculty Responsibilities 

 

4.9.2.1 Familiarity with the Bethany College Catalogue 

 

Current information is contained in the Bethany College Catalogue on each of the following 

subjects: 

 

1. The annual calendar; 

2. Graduation requirements; 

3. Academic programs; 

4. Academic procedures; 

5. Departmental objectives, requirements for fields of concentration and teaching 

certification, and specific courses; 

6. Educational resources; 

7. The members of the faculty, administration, and Board of Trustees; and 

8. Student admission, expenses, financial aid, campus life, scholarship, and recognition 

awards. 

 

Members of the faculty are expected to read the Bethany College Catalogue and become familiar 

with the information in it. 

 

4.9.2.2 Performance of Duty 

 

It is the duty of each faculty member to take an active part in the life of the College. Faculty 

responsibilities are defined through a comprehensive workload policy based on assigned 

workload units, rather than solely on a prescribed class load.  These units encompass all aspects 

of faculty work, including teaching, advising, scholarship and professional growth, service to the 

College, and student support. 

  

Faculty members are expected to contribute to the instructional mission of the College through 

teaching assignments as determined under the workload policy. In addition, faculty are expected 

to pursue professional development and scholarship that support the goals and objectives of the 

College. 

 

Full-time faculty members are expected to participate in shared governance through committee 

service and to advise and mentor students.  As part of their advising responsibility, faculty shall 

maintain and publicly post a regular schedule of office hours to ensure availability to students. 

 

Faculty members are expected to maintain courtesy and respect in their interactions with 

colleagues, staff, and administrators, and to cooperate with the Department Chair and the 

administrative officers of the College. 
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Faculty members shall not engage in outside employment or activities, whether compensated or 

uncompensated, that interfere with the fulfillment of their assigned workload responsibilities, 

including instructional duties, service obligations, or participation in faculty meetings, 

convocations, and other official College functions. For additional information on outside 

employment, refer to Section 4.11.2.7.1. 

 

Faculty members are always expected to conduct themselves with professionalism and 

collegiality toward their associates and the broader College community. 

 

4.9.2.3 Professional Relationships 

 

Bethany College’s educational mission is promoted by professionalism in faculty-student and 

faculty-faculty relationships. Professionalism is fostered by an atmosphere of mutual trust and 

respect. Actions of faculty members and students that harm this atmosphere undermine 

professionalism and hinder fulfillment of the College’s educational mission. Trust and respect 

are diminished when those in positions of authority abuse their power. Those who abuse their 

power in this context violate their duty to the College community. 

 

4.10 Professional Development Policies 

 

4.10.1 Attendance at Professional Meetings 

 

The College encourages faculty members to attend professional meetings. For this purpose, the 

budgets of the academic departments include stipends for travel for each member of the 

department, and the CAO administers a fund from which full-time members of the faculty may 

receive additional support. Proposals for such support shall be submitted to the CAO at least one 

month before the meeting is to take place. 

 

Funds are limited, and proposals may not receive full support. Priority will go to a faculty 

member who is a major officer of the organization holding the meeting or who is on the program 

of the meeting as a contributor of a paper, a chair of a section, a resource person, etc. The fund 

also supports faculty who travel on official College business. 

 

4.10.1.1 Travel Advances 

 

A faculty member may draw a travel advance as provided in Policy Manual Volume II, Section 

2.9.9.2. The appropriate request form should be pre-approved by the Department Chair and 

CAO. An Expense Form, with actual expenses itemized, shall be submitted upon faculty 

member’s return. At this time, any difference between the estimated and actual amounts will be 

refunded or returned. See Policy Manual Volume II, Section 2.9.9.3. 

 

4.10.2 Sabbatical Leave 

 

4.10.2.1 Purpose 
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A sabbatical leave provides a significant opportunity for Bethany College full-time faculty to 

engage in scholarly and professional work, resulting in future enhanced contributions to the 

College. 

 

4.10.2.2 Eligibility 

 

Sabbatical leave is a privilege and is not automatically earned. A sabbatical leave may be granted 

for one semester at full pay or for a full academic year at half pay. After each six full-time 

teaching appointment years at Bethany College, a tenured faculty member is eligible for 

sabbatical leave. Eligibility for sabbatical leave is not cumulative, and only service at Bethany 

College contributes to eligibility. If the College asks a tenured faculty member to postpone 

sabbatical leave for compelling institutional reasons, that period will count toward the next 

eligibility interval. The plans of the applicant and the potential benefits to the College are the 

deciding factors in granting sabbatical leave. Eligibility for sabbatical leave is limited to tenured 

faculty. 

 

4.10.2.3 Application and Procedure for Sabbatical Leave 

 

A sabbatical leave proposal, accompanied by a letter of support from the Department Chair, must 

be submitted to the CAO on or before October 1 of the year preceding the academic sabbatical 

year requested. Required components of the application include the time and length of the 

requested leave, the proposed site of work, the nature of the scholarly work, research, creative 

endeavor or professional activity to be undertaken, the rationale for the proposed plan, goals to 

be achieved by the completion of the leave, and a justification for how the proposed plan will 

increase effectiveness as a Bethany College faculty member. 

 

Any paid employment request from another institution or business during the sabbatical leave 

must be approved in writing by the Chief Academic Officer and the President of the College. 

 

The Faculty Development Committee will review applications and make recommendations to the 

CAO and the President of the College no later than November 1. The CAO (with copies to the 

Department Chair and Chair of the Faculty Development Committee) will notify the applicant on 

or before December 15 unless the College needs additional time to assure arrangements for the 

faculty member’s absence. 

 

The College recognizes that proposed sabbatical leave programs are frequently contingent upon 

the receipt of external grants, fellowships, scholarships, or similar support, approval of which 

may still be pending at the time of sabbatical application and notification. The College will make 

a demonstrable effort to be flexible in permitting changes in sabbatical leave plans after they 

have been approved, when such changes are necessitated by substantial and legitimate reasons. It 

cannot, however, guarantee that it will be able to deviate from contract provisions after April 15. 

 

All benefits in effect prior to sabbatical leave will continued during the period of sabbatical leave 

with the College and the individual paying their normal share of the costs. 
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The period of sabbatical leave will be considered continuous service to the College for purposes 

of eligibility for promotion in rank. Faculty who complete a sabbatical must submit to the CAO a 

detailed report of the work accomplished during the leave. This report is due before October 1 

for a spring and full-year sabbatical and by March 1 for a fall sabbatical. The report shall be 

added to the faculty member’s permanent file. 

 

Each faculty member who accepts sabbatical leave must sign an agreement to return to Bethany 

College for the following academic year or repay all monies received from the College while on 

such a leave. 

 

4.11 Faculty Workload and Working Conditions Policies 

 

4.11.1 Faculty Workload Policies 

 

4.11.1.1 Normal Teaching Assignments 

 

The normal full-time workload is thirty (30) workload units for the academic year, ordinarily 

distributed as fifteen (15) workload units per semester, subject to the provisions of the Policy on 

Faculty Workload set forth in Volume VI of this Policy Manual. 

 

4.11.1.2 Workload Unit Overload 

 

Compensation shall be provided for workload units in excess of thirty (30) at the standard 

overload rate in effect at the time. In addition, assignments exceeding fifteen (15) workload units 

in a semester that do not result in an annual workload above thirty (30) may, at the discretion of 

the College, be addressed through proportional compensation, reassigned workload, or another 

appropriate adjustment consistent with institutional policy. 

 

4.11.1.3 Academic Advising 

 

Advising students on academic matters is an integral part of the duties of the members of the 

Bethany faculty. Academic advisors assist students in developing their semester schedules, 

selecting and preparing for their fields of concentration, proposing and evaluating internships, 

dropping and adding courses, and generally resolving problems concerning academic matters. 

Advisors may also counsel students on personal matters but should always be conscious of their 

limitations in this area and refer students to the College’s counseling staff whenever appropriate. 

 

When a student wishes to drop or add a course, approval of the faculty advisor is required. Drop-

add forms are available in the Office of the Registrar for this purpose. 

 

Questions sometimes arise that an advisor cannot answer. When this happens, the advisor shall 

seek information from an appropriate College official. 

  

All entering freshmen enroll in a First-Year Seminar. The staff or faculty member directing the 

seminar also serves as the academic advisor to the students enrolled in the section. Usually 

during the sophomore year students select their fields of concentration and are transferred to an 
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advisor in the major department. Selection of the upper-class advisor is made by the chair of the 

student’s major department in consultation with the student and with the members of the faculty 

of the department. 

 

Changes in advisors are made by filing a Change of Advisor Form, available through the 

Registrar’s Office. The form includes specific instructions for effecting the change. 

 

4.11.2 Faculty Working Condition Policies 

 

4.11.2.1 Ordering Textbooks 

 

Bethany College follows the guidelines set forth by the Higher Education Opportunity Act. The 

Bethany College Bookstore’s major responsibility is to furnish required textbooks to students of 

Bethany. All texts sold by the bookstore must be ordered through the bookstore, and not by 

individual faculty members through the publishers. 

 

All textbooks and required supplementary classroom and/or laboratory materials must be 

requested from the bookstore by the individual faculty member. The requests are to be submitted 

on proper forms distributed to the faculty by the bookstore. 

 

The bookstore will notify faculty of the date by which book orders are to be submitted.  

 

Ordinarily, the following dates apply: 

 

• Fall semester information – March 15th 

• Spring semester information – October 15th 

• Summer Session information – March 15th 

 

Since the above dates precede pre-registration, exact enrollment figures are unavailable. The 

Manager of the Bookstore will work with the Registrar and the faculty member to determine an 

accurate estimate. If additional copies of texts are needed after submission of the original 

request, the faculty member should determine how many more copies are needed before 

notifying the bookstore.  

 

4.11.2.2 Faculty Computer Policies 

 

New full-time, tenure-track faculty are eligible to receive a computer for instructional and 

research use. While an attempt is made to satisfy curricular needs regarding operating systems 

(Microsoft, Apple), the available inventory at the start of the school year will determine which 

system is provided. 

 

All computers at Bethany College are on a replacement plan, whereby the oldest computers are 

cycled out of service. When a given faculty member’s computer is scheduled for replacement, 

the faculty member will receive a standard model replacement of either Microsoft or Apple 

operating system. 
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Computers remain the property of the College and must be returned to the College if the faculty 

member subsequently leaves the College. Failure to return equipment upon separation from the 

College, or as requested, will result in liability not limited, including but not limited to a payroll 

deduction for the cost of replacement.  

 

For the Computer Network Policy, Computer Installation Policy, and Help Desk Policy, see 

Volume II, Section 2.4. 

 

4.11.2.3 Faculty Offices 

 

To the extent that space permits, full-time faculty members are assigned to private offices. No 

changes may be made to the assignment or equipment of faculty offices except with the approval 

of the CAO. 

 

4.11.2.4 Field Trips 

 

Carefully planned field trips can significantly enhance learning in certain courses, but they may 

cause students and faculty to miss other classes and may involve risk and expense. In some 

courses, the College covers part of the cost; in others, students are responsible for expenses. 

Advance authorization by the College is required to ensure insurance coverage for participants. 

An Authorization Form is available in the Office of the CAO and must be submitted at least 

seventy-two (72) hours before the proposed trip. 

 

4.11.2.5 Grants 

 

The College encourages and supports the application for research grants, special program 

funding, equipment purchases, etc., consistent with the mission and goals of the College. 

Members of the faculty interested in pursuing sources of outside funding should seek 

information about appropriate internal procedure from the Chief Advancement Officer during the 

initial stages in the developing proposals. 

  

4.11.2.6 Library Circulation Policy and Media Center Policy 

 

For the Library Circulation Policy and Procedures, see Volume II, paragraph 2.10.1.3. For Media 

Center Policies, see Volume II, paragraph 2.10.1.4. 

 

4.11.2.7 Outside Activities 

 

4.11.2.7.1 Outside Employment 

 

A faculty member on full-time contract may engage in other paid employment so long as the 

outside work does not conflict with the best interests of the College or require changes in the 

College’s program. Holding a full-time academic appointment at another academic institution is 

prohibited. Faculty members must report outside employment to the Chief Academic Officer. 
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4.11.2.7.2 Political Activity 

 

Faculty members, as citizens, are free to engage in political activities. Any member of the faculty 

who wishes to engage in direct political activity which will involve a substantial amount of time 

away from the performance of Bethany College responsibilities (e.g., holding or running for 

political office, managing a campaign, or directing group action on behalf of a political candidate 

or issue) is expected to work out a mutual agreement for a Leave of Absence with the CAO 

before undertaking such activity. The terms of such leave of absence will be set forth in writing. 

 

4.11.2.7.3 Compliance and Enforcement 

 

The applicable Department Chair and the CAO shall be available for advance consultation with 

respect to potential conflicts between a faculty member’s primary responsibility and outside 

activities. Bethany College expects faculty members to seek advice from these sources. 

 

If the applicable Department Chair is concerned about whether a faculty member is meeting the 

standards of these policies, the Chair will discuss this with the faculty member. If a satisfactory 

resolution cannot be reached, the Department Chair will meet with the CAO and the faculty 

member to resolve the issue. The decision of the CAO is final regarding such matters. 

 

4.11.2.8 Student Assistants 

 

Academic departments often employ student assistants for secretarial and clerical purposes. The 

employment of student assistants is limited by departmental budgets, the work commitments of 

the students, and the need to avoid interference with the students’ academic responsibilities. 

Each department is expected to regulate the use of student assistants according to its need and its 

budget. 

 

4.11.2.8.1 Federal College Work-Study and Bethany Educational Employment Program 

 

All Bethany College students are professionals in training and are expected to follow 

professional standards while employed through the Bethany Educational Employment Program 

and Work-Study programs. Meaningful work opportunities have been created and funded to 

provide learning opportunities, career experience, and resume-building experiences for students. 

 

4.11.2.8.2 Institutional Student Employment 

 

The College pays all the compensation costs. Students who do not qualify for Federal Work-

Study may be eligible to work under the Bethany Educational Employment Program. The total 

amount a student may earn is limited to the amount awarded by the Financial Aid Office. 

Students possessing special skills needed by a department may be considered for additional 

institutional work eligibility. The department shall send such requests to the Office of Student 

Life. 

 

4.11.2.8.3 Departmental Fellowships 
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Departments may create fellowships for their students, which may be funded or honorary at the 

discretion of the department. The criteria for these fellowships are determined by the department 

but are generally awarded to majors who excel in the department and are employed by the 

department. Students should contact the chair of each department for information about 

departmental fellowships. 

 

4.11.2.9 Syllabus Policy 

 

See Volume VI, Section 6.7.4. 

 

4.12 Faculty Benefit, Compensation, and Leave Policies 

 

4.12.1 Faculty Benefits 

 

Bethany College offers a comprehensive and valuable package of employee benefits to eligible 

faculty members. Information about benefits available to all employees of Bethany College is 

contained in Volume III, Section 3.3 of the College Policy Manual and in the Summary Plan 

Descriptions. For a complete description of the various benefit programs, please contact the 

Director of Human Resources. 

 

4.12.2 Faculty Compensation Policies 

 

See Volume III, Section 3.4. 

 

4.12.3 Faculty Leave Policies 

 

Information regarding the various paid and unpaid leave options offered by the College to all 

eligible employees as well as related information is included in Volume III, Section 3.3 of the 

Policy Manual. Individuals are urged to contact the Director of Human Resources to review the 

options which may be applicable to their circumstances.  

 

4.12.3.1 Leave of Absence 

 

A leave of absence without pay may be granted upon application when such action seems in the 

best interests of the faculty member and the College. Except in the case of a faculty member with 

tenure, the granting of a leave of absence does not involve a commitment to offer a position to 

the faculty member at the termination of the leave. Years spent on leave of absence do not count 

toward promotion in rank, tenure, or eligibility for sabbatical leave. 

 

During a leave of absence, all benefits may be continued for one year at the level in effect prior 

to the leave of absence with the total cost borne by the individual. A faculty member who plans 

to take a leave of absence shall discuss these plans with the Chief Academic Officer and come to 

an agreement on the conditions relating to reemployment and the basis for determining any 

salary adjustments at the end of the leave. Both the College and the faculty member shall retain a 

written record of the points agreed upon. 
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4.12.3.2 Medical Leave 

 

Periods of brief illness of a faculty member are usually covered by colleagues on an informal 

basis. There is, however, an official medical leave policy, which may be invoked. 

 

Any full-time member of the faculty (tenured and non-tenured) requesting medical leave for a 

serious health condition as defined below and in the associated sections of the Family and 

Medical Leave Act is entitled to a leave appropriate to the condition. This leave may be either 

 

a. up to one semester of full leave at full pay and benefits and, if necessary, up to a second 

semester of disability leave coverage through the College insurance carrier; or 

b. up to two semesters at half duty for full pay and benefits. 

 

Regardless of the option chosen, faculty are entitled to extend medical leave for up to a second 

year of unpaid leave. During this second year, all benefits may be continued at the level in effect 

prior to the medical leave of absence with the total cost borne by the individual. Faculty on the 

tenure-track may request a pause in the six-year timeline, without prejudice, if on medical leave 

during this time. Moreover, the College may provide pro-rated overload compensation for 

coverage of the course load assigned to the faculty member on medical leave or may provide for 

temporary replacement in cases where full semesters of medical leave are required. 

 

It should be explicitly noted that medical leave may be requested on a per serious health 

condition basis, upon receipt of documentation of a serious health condition as defined below 

including incapacitating illness or injury and does not need to be reset. For example, a leave of 

absence for chemotherapy treatments does not preclude a leave of absence for involvement in a 

vehicle accident the following year. 

 

A member of the faculty who, because of a serious health condition or any other emergency, 

finds it impossible to participate in a College activity shall make a demonstrable effort to make 

prior arrangements. 

 

Medical leave may also be invoked to attend to injured or ill people who are covered family 

members as defined below. 

 

4.12.3.3 New Parent Leave 

 

Any full-time employee with faculty rank requesting new parent leave to provide primary 

maternal, paternal, or new adoptive parent care is entitled either 

 

a. up to one semester of full leave at full pay and benefits; or 

b. up to two semesters at half duty for full pay and benefits. 

 

Moreover, clean, quiet lactation or pumping rooms will be made available if no private office is 

available. 
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Regardless of the option chosen, when two members of the faculty request leave for care of the 

same child, full-semester new parent leave should be taken in sequential semesters rather than 

simultaneously, and the faculty member(s) should consult with the College to determine how the 

leave(s) can be best scheduled to maintain program integrity. 

 

Faculty on the tenure-track may request a pause in the six-year timeline, without prejudice, if on 

new parent leave during this time. Moreover, the College may provide pro-rated overload 

compensation for coverage of the course load assigned to the faculty member on new parent 

leave or may provide for temporary replacement in cases where full semesters of new parent 

leave are required. 

 

4.12.3.4 Failure to Return 

 

Unless the obligation to return has been waived by the CAO, or returning is medically 

impossible for the faculty member to honor, a faculty member who takes Medical or Parental 

Leave is obligated to return to active status for at least an equivalent period immediately 

following such leave in order to retain the benefits of the leave, including salary paid. If the 

faculty member who has taken paid Medical or Parental Leave does not return, when medically 

possible or does not return to active status for the equivalent period described above, the faculty 

member shall be responsible for repaying the pay received under this policy unless waived by the 

President of the College. 

 

4.12.3.5 Voluntary Separation 

 

The College considers a voluntary separation to be initiated by the faculty member when any of 

the following occur: 

 

1. If the faculty member fails to return from a leave at the specified time without contacting 

the faculty member’s Department Chair and CAO. This provision does not apply to cases 

in which contact is not possible due to medical incapacity. 

2. If the faculty member seeks or accepts employment with another employer without 

approval of the CAO during any paid leave. 

3. If the faculty member operates a personal business during paid leave, except in cases 

approved by the CAO. 

 

4.12.3.6 Definitions 

 

Family Member: 

 

Covered family members under this policy are the faculty member’s spouse, child, or parent as 

defined in the Family and Medical Leave Act regulations. 

 

1. "Spouse" means a husband or wife, including those in same-sex marriages, or individuals 

whose relationship with the faculty member is similar to that of a spouse, as determined 

by West Virginia Code § 48-5-707(a)(2)(A)-(K). 
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2. "Child" means a biological, adopted or foster child; a stepchild; a legal ward; or a child 

who is either under age 18 or age 18 or older and incapable of self-care because of a 

mental or physical disability, including a child of a person standing in loco parentis. 

3. "Parent" means a biological, adoptive, step or foster father or mother, or any other 

individual who stood in loco parentis to the employee when he or she was a minor. 

 

Serious Health Condition: 

 

A condition that requires inpatient care at a hospital, hospice, or residential medical care facility, 

including any period of incapacity or any subsequent treatment in connection with such inpatient 

care or a condition that requires continuing care by a licensed health care provider. Questions 

about this category should be resolved with reference to the Family and Medical Leave Act, 29 

C.F.R § 825.113. 

 

The College reserves the right to ask the faculty member to submit to a medical evaluation with 

an appropriate provider if there are questions about the qualification of the health condition 

claimed under this policy. 

 

4.13 Faculty Grievance Policy 

 

4.13.1 Introduction 

 

Disputes concerning the application or interpretation of College policies, procedures, or 

regulations may arise from time to time between faculty members, between faculty members and 

administrators or staff personnel, or between faculty members and committees of the faculty. 

When a dispute arises, the following steps are to be followed to ensure its speedy and equitable 

resolution. The grievance schedule applies only to the days that Bethany College is in full 

session. This excludes weekends, breaks, and periods when the College is not in session.  

 

4.13.2 Procedures 

 

4.13.2.1 Step 1 

 

At all times, the aggrieved party (the Complainant) and the person or committee alleged to have 

caused the grievance (the Respondent) are encouraged to resolve all differences or potential 

grievances informally and in the spirit of collegiality. If this effort fails to resolve the issues in 

dispute, the Complainant may seek resolution by referring the grievance to the Respondent's 

immediate supervisor. Should the Respondent be a member of the faculty, the immediate 

supervisor thereof is the CAO. Should the Respondent be the President of the College, the 

grievance may be submitted to the Chair of the College Board of Trustees.  

 

The Complainant's presentation of the grievance shall be in writing. The supervisor's decision 

shall be issued within ten (10) business days of submission of the grievance by the Complainant. 

[Business days for Steps One, Two, and Three refer to: “any official day the College 

administrative offices are open for business”.] Should the Complainant not be satisfied with the 

supervisor's decision, the Complainant may seek further consideration of the grievance pursuant 
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to Step Two by notifying the Director of Human Resources of the desire for mediation as set 

forth below. Additionally, should no decision be made by the supervisor within the ten (10) 

business day period set forth above; the grievance shall automatically proceed to mediation as set 

forth in Step Two. 

 

4.13.2.2 Step 2 

 

Should the Complainant not be satisfied with the supervisor's decision in Step One or should no 

decision have been rendered in a timely manner by the supervisor, mediation of the grievance 

shall occur. The parties shall have ten (10) business days to jointly select a qualified mediator. 

The mediator shall be chosen from among those who regularly provide such services, including, 

but not limited to, those who are members of the Bar of the State of West Virginia.  

 

The mediation shall be conducted in accordance with the practices and procedures of the selected 

mediator, and the mediation shall occur within thirty (30) days of the mediator's selection. If the 

mediation is unsuccessful, the Complainant may seek further relief as set forth in Step Three 

below. 

 

4.13.2.3 Step 3 

 

Should the grievance not be resolved through mediation as set forth above in Step Two, the 

grievance shall be submitted to final and binding arbitration. The Complainant shall inform the 

College's Director of Human Resources of the desire to submit the grievance to final and binding 

arbitration within two (2) business days of the mediation described above. The Complainant and 

Respondent shall, within five (5) business days of the conclusion of the mediation jointly select a 

qualified arbitrator to conduct the proceedings. Should the Complainant and Respondent be 

unable to jointly select an arbitrator, the Director of Human Resources shall contact the 

American Arbitration Association (AAA) or the Federal Mediation and Conciliation Service 

(FMCS) and request a panel of candidates to serve as an arbitrator.  

 

Within two business days of receiving a list of potential arbitrators, the parties shall select an 

arbitrator to conduct the subject proceedings. All proceedings at Step Three shall be conducted 

by the arbitrator in accordance with rules and procedures as selected by the arbitrator. The cost 

of initiating (upfront fee to begin the process) the arbitration shall be shared equally by the 

Complainant and the Respondent. The decision of the arbitrator (including the assignment of 

costs) shall be enforceable in accordance with West Virginia law. 

 

4.14 Revision of Volume IV Policy 

 

The stakeholders of Bethany College commit their good-faith efforts to the process of achieving 

agreement on policy issues affecting faculty employment as provided in Volume IV and in 

Section 1.6.3 of Volume I of the Policy Manual. That commitment shall not prejudice the 

responsibility and authority of the President of the College and the Board of Trustees to exercise 

their prerogatives to govern and administer the College. 
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While recognizing that the adoption of policy is a power reserved to the Board of Trustees, the 

procedure outlined below is designed to satisfy the need for an orderly process, allowing all 

segments of the College to contribute, each in its appropriate capacity, to the formulation or 

alteration of policy statements. In addition, the procedures set forth in this section are calculated 

to make policy revision effective by introducing the principle of self-limitation, which prevents 

endless debate and allows issues to be brought to decisive action. 

 

4.14.1 Proposed Amendments 

 

Proposals for revising Volume IV of the Policy Manual may be initiated by the Board of 

Trustees, the President of the College, staff members, the faculty, any committee or council 

established pursuant to this Policy Manual, or an individual faculty member, hereinafter referred 

to as the Policy Sponsor. 

 

1. The Policy Sponsor shall submit the proposal to the Policy Review Committee. 

2. The Policy Review Committee shall consist of three (3) faculty members, the Director of 

Human Resources, the General Counsel, the Chief Financial Officer, the Chief of Staff, 

and the Chief Academic Officer. 

3. Proposals shall be submitted in the form of text intended to replace, in whole or in part, 

existing provisions of the Policy Manual. 

4. A brief explanation of the reason(s) for the proposed revision shall accompany the 

submission. 

 

4.14.2 Processing of Proposals 

 

All proposed amendments shall first be reviewed by the Policy Review Committee. The Policy 

Review Committee shall act upon the proposal within forty-five 45) calendar days of receipt, 

excluding periods when the College in not in regular academic session. During that period, the 

Policy Review Committee shall undertake the following actions: 

 

1. Gather feedback from affected stakeholders. 

2. Review all feedback received. 

3. Modify the proposal as appropriate based on such feedback. 

4. Prepare a written opinion regarding the proposal. 

5. Submit the proposal, together with its recommendation, to the Faculty Assembly for 

consideration. 

 

If the Policy Review Committee does not act within the required period, the proposal shall be 

deemed reviewed and may proceed to the Faculty Assembly for consideration. 

 

The Faculty Assembly may support the proposal, oppose the proposal, or recommend 

amendments. The Faculty Assembly shall act upon the proposal within forty-five (45) calendar 

days of receipt, excluding periods when the College is not in regular academic session. If no 

action is taken within that period, the proposal shall be deemed considered and may proceed. 
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Any substantive amendment adopted by the Faculty Assembly shall be returned to the Policy 

Review Committee for further review and comment. The Policy Review Committee shall review 

and comment upon any substantive amendment within fifteen (15) calendar days of receipt, 

excluding periods when the College is not in regular academic session. Following such review, 

or if no action is taken within that period, the Policy Review may forward the proposal, together 

with its final recommendation, to the President of the College 

 

If the Faculty Assembly supports or opposes the proposal without substantive amendment, the 

proposal and all accompanying recommendations shall be submitted directly to the President of 

the College. 

 

4.14.3 Presidential Review  

 

Upon receipt of the proposal and accompanying recommendations, the President shall consider 

the matter. 

 

1. If the President supports the proposal, the President shall transmit it to the Board of 

Trustees with a recommendation for adoption. 

2. If the President does not support the proposal, the President may return it once to the 

Policy Review Committee with a written explanation of concerns for further review. The 

Committee, in consultation with the Faculty Assembly as appropriate, may revise the 

proposal or reaffirm its recommendation. 

3. After completion of any further review, or if differing recommendations remain, the 

President shall transmit the proposal to the Board of Trustees together with the 

recommendations of the Policy Review Committee, the position of the Faculty Assembly, 

and the President’s written recommendation. 

4. No proposed amendment shall be presented to the Board of Trustees unless it has first 

completed review by the Policy Review Committee, consideration by the Faculty 

Assembly, and review and transmission by the President of the College. 

 

4.14.4 Board of Trustees Approval 

 

1. Before taking definitive action on Policy Manual revision proposals, the Board of 

Trustees may commission a subcommittee of its members to meet with the President of 

the College and the Policy Review Committee to discuss final adjustments in the revised 

texts. 

2. The Board of Trustees, or the President as its agent, shall either approve or reject the 

proposed revision. 

3. The Board of Trustees, or the President of the College as its agent, retains the right, in the 

best interests of the College community, and in its fiduciary capacity, to alter the 

provisions of Volume IV of the Policy Manual. 

 

4.14.5 Special Procedure for Necessary Amendments 

 

When the President of the College, after consultation with the Policy Review Committee, 

determines that, in the best interests of the College, a modification of any part of Volume IV of 
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the Policy Manual is necessary, the President of the College may petition the Chair of the Board 

of Trustees for review of a specific change at the next Board meeting. The Board of Trustees 

may accept or reject such a petition. The President shall communicate the decision of the Board 

of Trustees to the Policy Review Committee. 

 

If any provision of the Policy Manual conflicts with federal, state, or local law or ordinance or is 

otherwise illegal, invalid or unenforceable to any extent, the remainder of the Policy Manual and 

the application of the provision in question to persons or circumstances other than those to which 

the provision is inapplicable shall not be affected. In addition, the Board of Trustees shall act to 

bring the College into compliance with such law, ordinance, or invalidity, and the Policy Manual 

will be amended as soon as possible, provided that none of these laws conflict with the mission 

of the College. 

 

4.14.6 General Rules of Implementation 

 

1. All new members of the faculty shall receive electronic access to the Policy Manual at 

the time of their initial appointment as faculty members. Such access must contain 

Volume IV in the form that will apply during the appointment term offered. Continuing 

members of the faculty will receive electronic access to any approved amendments with 

their annual reappointments during the Spring semester; 

2. A hard copy of the Policy Manual with current revisions shall be available for inspection 

during regular hours at the offices of the Chief Academic Officer, the Library, and the 

Office of Human Resources. 

 

Proposed amendments to any part of Volume IV of the Policy Manual under discussion by the 

Board of Trustees shall have no status, not even a promissory one, until final action by the Board 

of Trustees has been taken.  

 

4.15 Statement on Shared Governance 

 

The College affirms shared governance as central to the effective operation of the institution and 

the quality and integrity of its academic programs. Shared governance provides a framework 

through which faculty, administration, and the Board of Trustees exercise their respective 

responsibilities within clearly defined and complementary areas of authority. 

  

The faculty hold primary responsibility for fundamental academic matters, including curriculum, 

subject matter and methods of instruction, research, faculty status, general education, degree 

requirements, and academic standards.  

 

The administration is responsible for the institutional leadership and management including 

strategic planning, the coordination and execution of academic programs, budgeting, personnel 

administration, and the implementation of policies adopted through established governance 

processes.  The administration works in active consultation with the faculty and ensures that 

faculty expertise informs institutional decision-making.  
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The Board of Trustees retains ultimate fiduciary responsibility and legal authority for the 

institution. In exercising this authority, the Board recognizes the central role of the faculty in 

academic matters, institutional leadership in strategic and administrative matters, and the 

importance of shared governance in maintaining institutional quality and mission alignment. 

  

Shared governance depends on timely communication, mutual respect, and meaningful 

consultation among all constituencies. 

 

Recommendations developed through faculty governance bodies are reviewed by the 

administration and, when appropriate, transmitted to the Board of Trustees. Final decisions are 

made by the appropriate authority consistent with institutional policy and applicable law. 

  

This governance structure supports informed decision-making, academic integrity, and alignment 

with the College’s mission and long-term sustainability. 

  

Shared governance at the College is guided by the following principles: 

 

• Governance responsibilities and decision-making authority are clearly defined and 

documented in institutional policies and bylaws. 

• Faculty exercise primary responsibilities in academic matters and participate 

substantively in decisions affecting the educational mission of the College. 

• Governance processes are transparent, documented, and communicated in a timely 

manner. 

• Shared governance emphasizes collaboration and accountability while recognizing that 

final authority rests with designated decision-makers. 

• Governance processes support institutional effectiveness and legal and fiduciary 

responsibilities. 

  

4.16 Academic Council Bylaws 

  

4.16.1 Scope and Purpose 

  

The Academic Council serves as an advisory and coordinating body within Bethany College’s 

academic governance structure. It provides leadership in academic planning, curriculum 

development, faculty affairs, and matters related to academic quality and accreditation. 

  

The Council shall have the authority to review and recommend academic policies and initiatives 

that affect the College’s educational mission. It operates collaboratively with the Faculty 

Assembly, the administration, and the Board of Trustees to promote academic integrity and 

institutional effectiveness. 

  

These bylaws establish the Council’s role, define its composition and responsibilities, and outline 

its procedures for governance and decision-making. 

  

4.16.2 Membership of the Academic Council 
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4.16.2.1 Composition of the Council 

  

1. The Academic Council shall consist of the Chief Academic Officer (CAO), Associate 

Provosts, Department Chairs, Academic Directors, and the Faculty Assembly President. 

2. Department Chairs and Academic Directors shall serve for the duration of their 

administrative appointments and as faculty holding academic leadership responsibilities. 

3. For the purposes of these bylaws, the term “Director” refers to an individual serving as 

the head of an academic office or program. 

4. Appointed members who are not full-time faculty shall serve in a non-voting capacity, 

unless otherwise specified. 

 

4.16.2.2 Appointment and Election Procedures 

  

1. Department Chairs and Academic Directors shall be appointed by the Chief Academic 

Officer in accordance with institutional policy. 

2. The Faculty Assembly shall elect one of its members to serve as the President and 

represent the Faculty Assembly on the Academic Council with full voting rights. 

 

4.16.3 Executive Committee 

  

4.16.3.1 Leadership of the Academic Council 

  

1. The Chief Academic Officer shall serve as Chair of the Academic Council. 

2. In the absence of the Chief Academic Officer, an Associate Provost designated by the 

CAO shall serve as Chair. 

  

4.16.3.2 Executive Committee Composition and Responsibilities 

  

1. The Executive Committee shall consist of the Chief Academic Officer, the Associate 

Provosts, and three (3) elected members of the Academic Council. 

2. The Executive Committee shall be responsible for setting meeting agendas, coordinating 

Council business, developing policy recommendations, and assigning members to ad hoc 

committees. 

3. Elections for Executive Committee positions shall be held at the first Council meeting of 

each academic year. 

4. Elected members shall serve two-year staggered terms and may be reelected. 

5. To maintain staggered terms, at least one elected Executive Committee member shall be 

elected each academic year. 

  

4.16.4 Meetings and Decision-Making 

  

4.16.4.1 Meetings 

  

1. The Academic Council shall meet monthly during the academic year (September through 

May) at times specified by the Chief Academic Officer. 



 55 

2. Special meetings may be convened by the Chief Academic Officer or upon request of any 

Council member. 

3. A simple majority of voting members shall constitute a quorum. 

4. A majority vote shall be defined as approval by more than half (51 percent) of the 

members voting. 

5. Decisions shall be made by formal vote. 

  

4.16.4.2 Electronic Voting 

  

Electronic voting may be used when appropriate, if voting procedures ensure confidentiality, 

verification of voter identity, and accurate tabulation. Members shall be notified in advance and 

given reasonable time to participate. 

  

4.16.4.3 Consideration and Disposition of Business 

  

1. Items properly submitted to the Academic Council in accordance with Section 4.16.6 

shall be placed on a meeting agenda within thirty (30) calendar days of receipt, excluding 

periods when the College is not in regular academic session. 

2. Following first consideration by the Academic Council at a regular meeting, the 

Academic Council should ordinarily take final action no later than its second subsequent 

regular meeting, unless additional review, consultation, or committee consideration is 

warranted. 

3. The Academic Council may approve, disapprove, return the item for revision, refer the 

matter to a committee, or postpone action for further deliberation. 

 

4.16.5 Responsibilities and Functions of the Academic Council 

 

4.16.5.1 Shared Jurisdiction with the Academic Council 

  

1. The Academic Council and Faculty Assembly shall exercise joint review, deliberation,  

and recommendation on matters that substantially affect the academic mission of the 

College. 

2. Shared jurisdiction includes: 

 

• Academic policies  

• Graduation requirements and academic standing 

• Faculty workload principles and professional development 

• Long-term academic planning affecting academic programs 

• The general education program, including its requirements, structure, learning 

outcomes, assessment expectations, and criteria for course inclusion 

 

3. Primary responsibility for undergraduate and graduate curriculum review resides 

respectively in the Undergraduate Curriculum Committee and Graduate Council 

established by institutional policy, except as otherwise provided for matters of 

shared jurisdiction. In such matters, the Faculty Assembly shall review proposals 

for academic quality, curricular coherence, faculty judgment, and consistency with 
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the educational mission of the College, and the Academic Council shall review 

proposals for academic coordination, operational feasibility, assessment readiness, 

and consistency with institutional strategy. 

4. For matters of shared jurisdiction, recommendations shall require approval by a 

majority vote of both bodies prior to administrative review. 

 

4.16.5.2 Jurisdiction of the Academic Council 

  

The Academic Council serves as the principal coordinating and review body for academic 

matters of the College. It provides leadership in the implementation, assessment, and continuous 

improvement of the academic program. In exercising these responsibilities, the Council’s role 

shall emphasize academic coordination, operational feasibility, assessment, implementation, and 

matters not otherwise reserved to the Faculty Assembly or shared jurisdiction. Its jurisdiction 

includes: 

 

• Review and recommendation regarding academic program implementation, modification, 

and periodic evaluation. 

• Oversight of academic advising structures and student academic processes, including 

recommendations for improvement. 

• Review and recommendation regarding the implementation and effectiveness of 

approved academic policies. 

• Evaluation of academic initiatives for consistency with institutional strategy and 

accreditation requirements. 

• Oversight of academic assessment processes, including student learning outcomes, 

program effectiveness, and continuous improvement efforts. 

• Review and recommendation regarding academic standards, regulations, and procedures 

affecting student progress and academic standing. 

• Coordination of academic planning related to course scheduling, instructional delivery, 

and efficient use of academic resources. 

• Review of proposals and initiatives for operational feasibility, interdepartmental 

coordination, and institutional readiness. 

• Support for institutional and programmatic accreditation through review of academic 

practices, compliance expectations, and required reporting. 

• Consideration of matters referred by the Faculty Assembly, the administration, academic 

departments, or other authorized bodies concerning academic operations and 

effectiveness. 

 

4.16.6 Submission of Items for Consideration 

  

Recommendations may be submitted by Council members, academic departments, committees, 

the Faculty Assembly, or the administration. Submissions shall be made in writing to the CAO at 

least seven (7) calendar days prior to a scheduled meeting. 

  

4.16.7 Standing and Ad Hoc Committees 
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The Chief Academic Officer, in consultation with the Academic Council, shall recommend the 

establishment of standing committees to the President. The Council may establish ad hoc 

committees by majority vote. The Council and Faculty Assembly shall maintain regular 

communication regarding committee work to ensure coordination and transparency. 

  

4.16.8 Reporting, Ethics, and Transparency 

  

The Council shall maintain accurate records of meetings and decisions, ensure timely 

communication of actions, and uphold ethical standards. Conflicts of interest shall be disclosed, 

and recusals shall be recorded in meeting minutes. 

  

4.16.9 Relationship to Other Governing Bodies 

  

All Council recommendations shall be submitted to the administration for review. The 

administration may approve, amend, decline, or return recommendations for further 

consideration. Recommendations not accepted or materially modified by the administration 

should ordinarily be accompanied by a written explanation. Final authority rests with the 

President or the Board of Trustees, consistent with their respective responsibilities. 

  

4.16.10 Amendments 

  

These bylaws may be amended by a majority vote of the Academic Council. Amendments 

affecting areas of shared jurisdiction shall be communicated to the Faculty Assembly prior to 

adoption. 

4.17 Faculty Assembly Bylaws 

 

4.17.1 Scope and Purpose 

 

The Faculty Assembly serves as the primary deliberative body of the voting faculty within 

Bethany College’s shared governance structure. It provides the formal forum through which 

faculty consider, discuss, and make recommendations on matters related to academic policy, 

curriculum, academic standards, faculty roles and responsibilities, institutional planning, and the 

academic mission of the College.  

 

In carrying out this role, the Faculty Assembly works collaboratively with the Academic 

Council, the administration, and, where appropriately, the Board of Trustees to support 

academic quality, faculty participation in governance, faculty welfare, and institutional 

integrity. 

 

These bylaws establish the role of the Faculty Assembly, define its membership and 

responsibilities, and outline its procedures for governance and decision-making. 

 

4.17.2 Faculty Assembly Membership and Voting Rights 

 

1. The Faculty Assembly shall consist of all full-time faculty members of Bethany College, 
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as defined in Section 4.1.1.2. 

2. Faculty emeriti, artists-in-residence, writers-in-residence, scholars-in-residence, visiting 

ranked faculty, adjunct faculty, administrators, staff, or other visitors may attend 

meetings and participate in discussion upon recognition by the Chair but shall not be 

entitled to vote. 

3. The President and the Chief Academic Officer may attend meetings and participate in 

discussion but shall not have voting rights. 

4. Voting rights are exercised individually and may not be delegated or exercised by proxy. 

5. Electronic voting may be used when necessary, provided that procedures ensure voter 

authentication, ballot confidentiality, and accurate vote tabulation. Members participating 

through authorized electronic means shall be considered present for purposes of quorum 

and attendance, provided that the electronic system permits real-time simultaneous 

participation in debate and voting equivalent to participation in a regular or special 

meeting under these bylaws. 

 

4.17.3 Officers and Executive Committee 

 

4.17.3.1 Officers 

 

1. The Faculty Assembly shall elect from among its members a Chair, Vice Chair, Secretary, 

and Parliamentarian. 

2. Officers shall serve two-year terms and may be reelected. 

3. Terms shall be staggered as follows: 

 

• Chair and Secretary shall be elected in academic years starting in even-numbered 

years 

• Vice Chair and Parliamentarian shall be elected in academic years starting in odd-

numbered years  

 

4. Elections for officers shall be held at the last Faculty Assembly meeting of the academic 

year. 

5. The Chair serves as Presiding Officer of the Faculty Assembly. The Vice Chair shall 

serve in the Chair’s absence. 

6. An officer may resign by submitting written notice to the Secretary of the Faculty 

Assembly or, in the case of the Secretary, to the Chair. A resignation shall become 

effective upon receipt unless a later effective date is specified. 

7. An officer may be removed from office by a majority vote of the voting members present 

and voting at a regular or special meeting of the Faculty Assembly, provided that written 

notice of the proposed removal and the reasons for it are distributed to the membership at 

least fourteen (14) calendar days before the vote. The officer shall be given an 

opportunity to respond before the vote is taken. Upon removal, the office shall be 

declared vacant. 

8. Vacancies shall be filled by election for the remainder of the unexpired term by the next 

meeting. A seat shall be declared vacant upon the resignation, death, removal, or 

incapacity of the officer, or if its holder is absent from campus for one or more academic 
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semesters. 

 

4.17.3.2 Executive Committee 

 

1. The Executive Committee consists of the Chair, Vice Chair, Secretary, 

Parliamentarian, and two at-large faculty members elected by the Faculty 

Assembly. 

2. At-large members of the Executive Committee serve two-year staggered terms and may 

be reelected. 

3. One at-large Executive Committee member shall be elected each academic year, resulting 

in two concurrently serving at-large members at all times. 

4. The Executive Committee shall: 

 

• Set and distribute agendas for Faculty Assembly meetings 

• Coordinate Faculty Assembly business between meetings 

• Keep accurate minutes and post them in a secure forum accessible to Faculty 

Assembly members 

• Communicate and collaborate with the Academic Council and standing committees as 

provided in Section 4.19 

• Collect and review proposed policies and bring appropriate recommendations to the 

Faculty Assembly for consideration 

• Assign faculty to ad hoc committees or task forces, as authorized by the Faculty 

Assembly 

• Serve as a coordinating and consultative body between Faculty Assembly meetings 

• Chair or designee participates in meetings with the Academic Affairs Committee of 

the Board of Trustees, upon invitation, to exchange information and discuss matters 

of mutual concern affecting the College 

 

The Executive Committee may act on routine or time-sensitive matters. All such actions shall be 

reported to the Faculty Assembly. Actions requiring policy change or having substantive 

academic impact shall be subject to ratification by the Assembly. 

 

4.17.4 Meetings and Decision-Making 

 

1. The Faculty Assembly shall meet monthly during the academic year. 

2. Special meetings may be convened by the Chair of the Faculty Assembly or upon request 

of a majority of voting members of the Faculty Assembly.  

3. A simple majority of voting members of the Faculty Assembly shall constitute a quorum. 

4. Except as otherwise provided in these bylaws, a majority vote shall mean approval by 

more than half of the votes cast by members present and voting, excluding abstentions. 

5. All decisions of the Faculty Assembly shall be made by formal vote, except where 

action is taken by unanimous consent with no objection from the membership present. 

6. The rules contained in the current edition of Robert’s Rules of Order, Newly Revised 

shall govern the proceedings of the Faculty Assembly in all cases to which they are 

applicable and in which they are not inconsistent with these bylaws, College policy, or 
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any special rules of order adopted by the Faculty Assembly. 

 

4.17.5 Consideration and Disposition of Business 

 

1. Items properly submitted to the Faculty Assembly in accordance with Section 4.17.7 shall 

be placed on a meeting agenda within thirty (30) calendar days of receipt, excluding 

periods when the College is not in regular academic session. 

2. Following first consideration by the Faculty Assembly at a regular meeting, the Faculty 

Assembly should ordinarily take final action no later than its second subsequent regular 

meeting, unless additional review, consultation, or committee consideration is warranted. 

3. The Faculty Assembly may approve, disapprove, return the item for revision, refer the 

matter to a committee, or postpone action for further deliberation. 

 

4.17.6 Responsibilities and Functions 

 

4.17.6.1 Shared Jurisdiction with the Academic Council  

 

3. The Faculty Assembly and Academic Council shall exercise joint review, deliberation,  

and recommendation on matters that substantially affect the academic mission of the 

College. 

4. Shared jurisdiction includes: 

 

• Academic policies  

• Graduation requirements and academic standing 

• Faculty workload principles and professional development 

• Long-term academic planning affecting academic programs 

• The general education program, including its requirements, structure, learning 

outcomes, assessment expectations, and criteria for course inclusion 

 

5. Primary responsibility for undergraduate and graduate curriculum review resides 

respectively in the Undergraduate Curriculum Committee and Graduate Council 

established by institutional policy, except as otherwise provided for matters of 

shared jurisdiction. In such matters, the Faculty Assembly shall review proposals 

for academic quality, curricular coherence, faculty judgment, and consistency with 

the educational mission of the College, and the Academic Council shall review 

proposals for academic coordination, operational feasibility, assessment readiness, 

and consistency with institutional strategy. 

6. For matters of shared jurisdiction, recommendations shall require approval by a 

majority vote of both bodies prior to administrative review. 

 

4.17.6.2 Jurisdiction of the Faculty Assembly  

 

1. The Faculty Assembly has primary responsibility for matters related to academic policy, 

faculty governance, and the formal expression of faculty perspectives.  
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2. In exercising these responsibilities, the Faculty Assembly shall provide faculty academic 

judgment and leadership in policy development, including in matters within its primary 

or shared jurisdiction.  

3. Its responsibilities include: 

 

• Academic freedom and professional ethics 

• Faculty evaluation, promotion, tenure, and continuing appointment standards 

• Faculty roles, rights, and responsibilities in institutional governance 

• Faculty participation in the development, revision, and interpretation of academic 

policies 

• Review and recommendation regarding standards affecting teaching 

effectiveness, scholarship, and service 

• Policies concerning faculty appointments, reappointments, and related 

professional expectations 

• Representation of faculty interests and perspectives in institutional planning, 

academic priorities, and approved special initiatives and pilot programs through 

consultation and comment, consistent with the principles of shared governance 

• Receipt and consideration of reports or recommendations from standing and ad 

hoc faculty committees 

• Communication of faculty resolutions, recommendations, and concerns to 

the administration and other governing bodies 

• Formal expression of faculty perspectives on institutional policies affecting 

faculty, consistent with the responsibilities assigned to the Faculty Welfare 

Committee and other faculty committees  

 

4.17.7 Submission of Items 

 

Recommendations may be submitted by voting faculty members, departments, committees, the 

Executive Committee, the Faculty Assembly, the Academic Council, or the administration. 

Submissions shall be made in writing to the Chair of the Faculty Assembly at least seven (7) 

calendar days prior to a scheduled meeting, unless the Chair or Executive Committee determines 

that a time-sensitive matter warrants expedited consideration. 

 

4.17.8 Standing and Ad Hoc Committees 

 

The Faculty Assembly elects eligible faculty members to standing committees as defined by 

institutional policy and may establish ad hoc committees by majority vote. The Faculty 

Assembly and Academic Council shall maintain regular communication to ensure coordination 

and avoid duplication. 

 

4.17.9 Reporting, Ethics, and Transparency 

 

The Faculty Assembly shall maintain accurate records, communicate decisions in a timely 

manner, and uphold ethical standards. Conflicts of interest shall be disclosed, and recusals shall 

be recorded in meeting minutes. 
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4.17.10 Relationship to Other Governing Bodies 

 

All Faculty Assembly recommendations shall be submitted to the administration for review. 

The administration may approve, amend, decline, or return recommendations for further 

consideration. Recommendations not accepted or materially modified by the administration 

should be accompanied by a written explanation. Final authority rests with the President or the 

Board of Trustees, consistent with their respective responsibilities. 

 

4.17.11 Amendments 

 

These bylaws may be recommended for amendment by a majority vote of the Faculty 

Assembly, subject to the College’s applicable policy review and approval processes. 

Amendments affecting areas of shared jurisdiction shall be communicated to the Academic 

Council prior to final action. 

 

4.18 Graduate Council Bylaws 

  

4.18.1 Scope and Purpose 

  

The Graduate Council serves as a faculty-led body within Bethany College’s shared governance 

structure and exercises primary responsibility for graduate academic policy, curriculum, and 

standards, consistent with the faculty’s primary responsibility for academic matters. 

  

The Graduate Council has authority over: 

  

• Graduate curriculum, including courses, certificates, and degree programs. 

• Graduate academic standards and degree requirements. 

• Graduate program assessment and continuous improvement. 

• Criteria for graduate faculty membership. 

  

The Graduate Council serves in an advisory capacity on matters of institutional planning, 

resource allocation, accreditation, and other issues affecting graduate education. 

  

The Graduate Council operates collaboratively with the Academic Council, the Faculty 

Assembly, the administration, and the Board of Trustees to promote academic quality, integrity, 

and institutional effectiveness. 

  

These bylaws establish the role of the Graduate Council, define its composition and 

responsibilities, and outline its procedures for governance and decision-making. 

  

4.18.2 Membership 

  

4.18.2.1 Composition 

  

The Graduate Council shall consist of: 
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1. Director of Graduate Studies 

2. Each graduate program director 

3. Two (2) graduate faculty members elected by the Faculty Assembly 

4. An Associate Provost 

5. Registrar (ex officio, non-voting) 

6. Chief Academic Officer (ex officio, non-voting) 

 

4.18.2.2 Eligibility 

  

Faculty members must hold full-time faculty appointments. 

  

4.18.2.3 Terms of Office 

  

1. Graduate faculty members elected by the Faculty Assembly shall serve staggered three 

(3)-year terms. 

2. Vacancies shall be filled by the same method as the original selection. 

3. Individuals filling vacancies serve the remainder of the unexpired term. 

  

4.18.2.4 Removal 

  

Removal of an elected member requires written justification and a majority vote of the Graduate 

Council. 

  

4.18.3 Officers 

  

4.18.3.1 Officers 

  

The Graduate Council shall consist of the following officers: 

 

• A Chair, who shall be the Director of Graduate Studies 

• A Vice Chair, who shall be the Associate Provost 

• A Secretary, who shall be appointed by the Chair from among the Council’s members 

 

4.18.3.2 Duties 

  

Chair 

  

• Presides over meetings 

• Prepares and distributes agendas 

• Represents the Council to other governance bodies 

• Ensures implementation of Council actions 

  

Vice Chair 

  

• Assists the Chair 
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• Presides in the Chair’s absence 

  

Secretary 

  

• Records and distributes minutes 

• Maintains attendance records 

• Tracks actions and votes 

  

4.18.4 Meetings and Decision-Making 

  

4.18.4.1 Meetings 

  

1. The Graduate Council shall meet at least monthly during the academic year. Special 

meetings may be convened by the Chair or upon written request of any member.  

2. Agendas and supporting materials shall be distributed at least three (3) business days in 

advance. 

3. In cases of documented urgency, the Chair may call an electronic vote, subject to 

ratification by the full Council at the next regular meeting. 

  

4.18.4.2 Quorum 

  

A simple majority of voting members constitutes a quorum. 

  

4.18.4.3 Voting 

  

1. Each voting member has one vote. 

2. A majority of votes cast constitutes approval. 

3. The Chair votes only in the event of a tie. 

4. Any voting member may request a recorded vote. 

5. Voting rights are exercised individually and may not be delegated or exercised by proxy. 

  

4.18.4.4 Electronic and Proxy Voting 

  

1. Secure electronic voting may be used when in-person voting is not feasible. 

2. Voting procedures must ensure authentication, confidentiality, and accurate tabulation. 

  

4.18.5 Responsibilities and Functions 

  

4.18.5.1 Academic Governance 

  

The Graduate Council shall: 

  

1. Review and approve new graduate courses, certificates, and degree programs 

2. Review and recommend graduate admissions policies, academic standards, and degree 

requirements 

3. Review and approve graduate catalogue language 
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4. Review annual graduate learning outcome assessment reports 

5. Conduct periodic program reviews 

6. Review graduate-related substantive change proposals, teach-out plans, and accreditation 

reports 

7. Ensure that graduate curricula and assessment processes support continuous improvement 

and student learning outcomes 

 

Upon approval by the Graduate Council, proposals shall be forwarded to the President. Council 

approval constitutes the final faculty governance review, unless otherwise required by 

institutional policy. 

 

4.18.5.2 Graduate Admissions Exceptions 

  

When an applicant does not meet established admission standards: 

  

1. The Graduate Council may request additional information or clarification from the 

applicant and/or program director. 

2. Applications reviewed under this provision shall be approved by a majority vote of the 

Graduate Council. 

  

4.18.5.3 Coordination 

  

The Graduate Council shall coordinate with undergraduate faculty bodies, Faculty Assembly, 

and Faculty Assembly to ensure coherence across academic programs. 

  

4.18.6 Standing and Ad Hoc Committees 

  

The Graduate Council may establish standing committees and ad hoc committees by majority 

vote. Each committee’s charge, membership, and duration shall be defined at the time of 

creation. Committees shall report recommendations to the full Council. 

  

4.18.7 Reporting and Transparency 

  

1. Minutes shall be recorded and distributed within seven (7) days. 

2. Minutes and reports shall be archived digitally and retained for a minimum of ten (10) 

years. 

3. Approved curricular actions shall be forwarded to Academic Council and Faculty 

Assembly for information. 

  

4.18.8 Ethics and Conflict of Interest 

  

1. Members shall act in the best interests of the institution. 

2. Conflicts of interest shall be disclosed. 

3. Members with conflicts shall recuse themselves from discussion and voting. 

4. Recusals shall be recorded in the minutes. 
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4.18.9 Relationship to Other Governing Bodies 

  

1. The Graduate Council exercises primary faculty responsibility for graduate academic 

matters. 

2. All Graduate Council recommendations shall be submitted to the administration for 

review. The administration may approve, amend, or return recommendations for further 

consideration. Final authority rests with the President or the Board of Trustees, consistent 

with their respective responsibilities. 

  

4.18.10 Amendments and Review 

  

1. Proposed amendments must be submitted in writing at least seven (7) days prior to a vote. 

2. Amendments require a two-thirds vote of voting members present. 

3. Approved amendments shall be forwarded to the Academic Council and Faculty 

Assembly for information. 

4. These bylaws shall be reviewed every five (5) years. 

 

4.19 Standing Committees of the College 

  

The Chief Academic Officer, in consultation with the Academic Council, shall recommend to the 

President of the College the establishment of standing committees of the College, including each 

committee’s scope, responsibilities, and membership composition, except for those committees 

whose faculty members are elected by the Faculty Assembly. In developing such 

recommendations, faculty members shall be invited to indicate their committee preferences, and 

attention shall be given to the equitable distribution of faculty service, faculty rank, experience, 

and institutional needs. 

  

In developing recommendations regarding the scope, authority, and composition of standing 

committees, the Academic Council shall consult with the Faculty Assembly on matters that 

substantially affect faculty roles, academic standards, or teaching and learning. 

  

All standing committees of the College are appointed annually by the President of the College, 

except for the elected Faculty Welfare Committee, the Faculty Retention, Tenure, and Promotion 

Committee, and the Budget Committee. The Faculty Assembly shall elect three members of the 

Undergraduate Curriculum Committee and two members of the Graduate Council. 

  

Unless otherwise specified, faculty members appointed to standing committees shall normally 

serve three-year terms, with staggered appointments to promote continuity of work and the 

equitable distribution of service. Appointments to standing committees and committee rosters 

shall be communicated to the faculty in a timely manner. 

  

Standing committees of the College shall serve in an advisory and recommending capacity 

unless otherwise specified by institutional policy. 

  

Ordinarily, faculty members in their first year at Bethany College are not appointed to standing 

committees. 
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4.19.1 Academic Standards Committee  

  

Charge 

  

The Academic Standards Committee is composed of members of the Bethany faculty and is 

charged with developing policies and procedures that ensure the equitable and efficient 

administration of academic matters, including attendance, the grading system, and academic 

standards. The committee reviews students’ academic records to apply College policies related to 

academic standing, probation, eligibility, and dismissal, and considers and acts upon requests for 

waivers or substitutions of academic requirements in accordance with established College policy. 

  

Responsibilities 

  

The Academic Standards Committee shall: 

  

• Review and apply College policies related to academic standing, probation, eligibility, 

and dismissal by examining individual student academic records; 

• Consider and act upon student petitions and appeals related to academic standards, 

including requests for waivers or substitutions of academic requirements, in accordance 

with established College policy; 

• Ensure consistent, equitable, and timely application of academic standards across cases 

and cohorts; 

• Recommend revisions to academic standards policies and procedures when patterns or 

issues are identified through committee review; 

• Interpret academic policies as necessary to resolve individual cases, while referring 

substantive policy changes to the appropriate governance bodies; 

• Maintain appropriate documentation of committee decisions in accordance with 

institutional policy and applicable privacy regulations; and  

• Communicate decisions and recommendations to relevant administrative offices, 

including the Chief Academic Officer, Registrar, and Dean of Student Retention and 

Success, to ensure accurate implementation. 

  

Membership 

  

The committee shall be composed of four voting members of the faculty and three ex-officio 

members, the Dean of Students, the Registrar, and the Dean of Student Retention and Success. 

Ex-officio members shall serve without vote. 

  

Chair 

  

The committee members shall elect a Chair and a Secretary at the first official meeting of the 

academic year. Chairs are limited to three consecutive years of service but can be re-elected after 

an absence of one year from the position. The Chair shall be responsible for convening meetings, 

setting agendas, facilitating communication with governance bodies, and ensuring timely 

reporting of the committee’s work. 
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4.19.2 Assessment Committee 

 

Charge 

  

The Assessment Committee supports, guides, and reviews college-wide assessment of student 

learning across the institution, including courses, academic programs, the liberal arts core 

curriculum, student activities, and other components of the student learning environment. 

  

Responsibilities 

 

The Assessment Committee shall: 

  

• Facilitate faculty development of strategies that support effective assessment of student 

learning; 

• Provide opportunities to keep faculty informed of best practices in assessment; 

• Review program assessment plans and reports, provide feedback, and share assessment 

activities and outcomes with the College; 

• Keep faculty apprised of assessment expectations, including requirements related to 

institutional accreditation; 

• Report outcomes and other information as requested to the Chief Academic Officer, and  

• Disseminate information in fulfillment of this charge through workshops, presentations at 

faculty meetings, and electronic formats. 

  

Membership 

  

The committee shall consist of an Associate Provost and four faculty members. In addition, the 

committee shall include one representative from Student Life and one representative from 

Athletics. The Chief Academic Officer shall serve as an ex-officio member without vote. 

  

Chair 

  

An Associate Provost shall serve as Chair and shall be a permanent member of the committee. 

The Chair shall be responsible for convening meetings, setting agendas, facilitating 

communication with governance bodies, and ensuring timely reporting of the committee’s work. 

  

4.19.3 Budget Committee 

  

Charge 

  

The Budget Committee is charged with providing a forum through which faculty and 

administration share, study, and communicate fiscal data related to the ongoing financial 

condition of Bethany College. 

  

Responsibilities 
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The Budget Committee shall: 

  

• Hold two regularly scheduled meetings with the President each academic year; 

• Convene additional meetings as called by the Chair, and 

• Review comparative fiscal data, including the annual audit, annual HLC ratio data and 

trend lines, and the budget-to-actual statement distributed to the Board of Trustees. 

  

Membership 

  

Membership of the committee includes four elected faculty members, serving three-year 

staggered terms. In addition, the Faculty Assembly President, the Chief Financial Officer, and 

the Chief Academic Officer shall serve as ex-officio members. 

  

All full-time members of the faculty whose primary responsibilities are teaching are eligible for 

membership.  

  

A committee member who must be absent from campus for a semester or more shall resign and 

be replaced by another member elected to serve for the balance of the unexpired term. Any 

member serving such an unexpired term of one year or less shall be eligible to stand for 

reelection immediately following the expiration of that term. 

  

Chair 

  

The committee members shall elect a Chair at the first official meeting of the academic year. 

  

4.19.4 Undergraduate Curriculum Committee 

  

Charge 

  

The Undergraduate Curriculum Committee is charged with reviewing, evaluating, and approving 

proposals related to the undergraduate curriculum of the College, including courses, majors, 

minors, interdisciplinary programs. Degree requirements, and the general education core.  The 

committee ensures that all curricular proposals align with the academic mission, standards, and 

accreditation requirements of the College.  The committee may provide advice on matters 

affecting undergraduate education, including institutional planning, resource allocation, and 

accreditation, as they relate to the undergraduate curriculum. 

 

Responsibilities 

  

The Undergraduate Curriculum Committee shall: 

  

• Review curricular proposals to ensure they are complete, clearly presented, and 

consistent with the academic mission and standards of the College; 

• Evaluate the academic impact of proposed curricular changes across departments and 

programs; 
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• Return proposals deemed insufficient to the originating department or program, with 

recommendations for revision; 

• Ensure that proposals under review demonstrate appropriate consultation with, and 

consideration of, any departments or programs affected by the proposed changes, 

including justification when support is not unanimous; 

• Monitor the accuracy and completeness of approved curricular changes. 

• Collaborate with the Accreditation Liaison Officer on curriculum-related matters 

concerning the Higher Learning Commission; 

• Assist in the preparation and review of the College Catalogue to ensure accurate 

presentation of the curriculum; 

• Facilitate communication between the Curriculum Committee and the academic divisions 

represented by committee members; 

• Facilitate communication between the Curriculum Committee, academic departments, the 

Academic Council, and the Faculty Assembly on matters related to the undergraduate 

curriculum; and 

• Upon approval by the Undergraduate Curriculum Committee, proposals shall be 

forwarded to the Chief Academic Officer. Committee approval constitutes the final 

faculty governance review unless otherwise required by institutional policy. 

  

Membership 

  

The Undergraduate Curriculum Committee shall consist of an Associate Provost and six faculty 

members, three of whom are elected by the Faculty Assembly and three of whom are appointed 

in accordance with institutional policy. Each academic division shall be represented by two 

members. Members shall serve three-year terms with appointments and elections conducted on a 

staggered rotation. 

  

The representative divisions are as follows: 

  

• Division I (Arts and Humanities): ENGL, HIST, MUSI, RELS, THEA, VISA, and 

WLAC (including all foreign languages) 

• Division II (Social Sciences): ACCT, BUSI, CRJU, COMM, EDUC, ECON, POLS, 

SOWO, and SPST 

• Division III (Natural Sciences): BIOL, CHEM, CPSC, MATH, PHYS, and PSYC 

  

Committee members shall facilitate communication between the Undergraduate Curriculum 

Committee and the divisions they represent. In reviewing curricular proposals, members shall 

evaluate the potential impact of proposed changes on all departments or programs within their 

representative divisions. 

  

The Chief Academic Officer, the Director of Libraries and Learning Resources, the Registrar, 

and the Accreditation Liaison Officer shall serve as ex-officio members of the committee. 

  

Chair 

  

The committee members shall elect a Chair at the first official meeting of the academic year. 
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4.19.5 Faculty Development Committee 

  

Charge 

  

The Faculty Development Committee assists the Chief Academic Officer in maintaining a 

climate of continued advancement in pedagogy and scholarly work at Bethany College. The 

committee supports faculty growth through leadership, example, and direction, and promotes 

opportunities that enhance teaching effectiveness, scholarly activity, and professional 

engagement. 

  

Responsibilities 

  

The Faculty Development Committee shall: 

  

• Review requests for faculty development funds twice each academic year and make 

recommendations to the Chief Academic Officer; 

• Review requests for sabbatical leave annually and submit recommendations, including 

rank-ordered priorities, to the Chief Academic Officer; 

• Encourage and support faculty engagement in continued professional growth in 

pedagogy, scholarship, and creative activity; 

• Seek, promote, and support opportunities for faculty professional development, including 

on-campus programs, off-campus opportunities, and web-based seminars and workshops; 

and 

• Provide leadership and guidance that fosters a culture of ongoing faculty development 

across the College. 

  

Membership 

  

The committee shall include four faculty members, of whom at least one must be tenured.  

  

Membership on the committee shall include representation from across academic disciplines and 

areas of the curriculum. Faculty members shall not be assigned to this committee during years in 

which they are eligible for sabbatical leave. Faculty members seeking Faculty Development 

funds shall recuse themselves from deliberation and decision-making on their own proposals due 

to a potential conflict of interest. 

  

Chair 

  

The committee shall be chaired by a tenured faculty member selected by committee members. 

  

4.19.6 General Education Committee  

 

Charge 
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The General Education Committee is charged with overseeing the general education core of the 

College to ensure its coherence, integrity, and alignment with the College’s mission, learning 

outcomes, and accreditation requirements. The committee shall provide faculty leadership in the 

design, implementation, assessment, and continuous improvement of the General Education 

curriculum. 

 

Responsibilities 

  

The General Education Committee shall: 

  

• Oversee the structure, requirements, and learning outcomes of the General Education 

Core; 

• Review and recommend proposals related to General Education courses, requirements, 

and curricular pathways, in accordance with institutional policy; 

• Coordinate and oversee assessment of the General Education Core, including review of 

assessment data and identification of areas for improvement; 

• Ensure that General Education courses and requirements support student learning, equity, 

and timely progress toward degree completion; 

• Develop and recommend policies and guidelines related to the delivery of General 

Education; 

• Support and promote Writing in the Discipline within the General Education curriculum, 

including establishing expectations and requirements for writing-intensive General 

Education courses, supporting faculty recruitment and preparation to teach writing-

intensive courses, and recommending and facilitating training workshops and 

professional development related to writing pedagogy; 

• Collaborate with the Assessment Committee, Undergraduate Curriculum Committee, 

Academic Council, and Faculty Assembly on matters related to student learning 

outcomes, curricular alignment and accreditation; and 

• Report findings, recommendations, and assessment outcomes to the Academic Council 

and Faculty Assembly as appropriate. 

 

Membership 

  

The General Education Committee shall consist of four faculty members representing a broad 

range of academic disciplines. Members shall serve three-year staggered terms. 

  

The Chief Academic Officer or designee shall serve as an ex-officio member. 

  

Chair 

  

The committee members shall elect a Chair at the first official meeting of the academic year. The 

Chair shall be responsible for convening meetings, setting agendas, facilitating communication 

with governance bodies, and ensuring timely reporting of the committee’s work. 

  

4.19.7 Bethany Ethical Research and Animal Care Committee 
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Charge 

  

The Bethany Ethical Research and Animal Care Committee reviews the ethical integrity of all 

research projects using human participants and vertebrate animal subjects. Ethical integrity 

ensures that participants and subjects are not placed at undue risk and that human participants are 

given the opportunity to provide informed, voluntary consent. The committee conforms to the 

standards of the American Medical Association and the American Psychological Association as 

to the definition of undue risk. 

  

The committee also reviews research proposals submitted by students seeking Gans Funds. 

  

Responsibilities 

  

The Bethany Ethical Research and Animal Care Committee shall: 

  

• Ensure that human participants will not experience embarrassment, anxiety, threats to 

physical or mental health, or breaches of confidentiality; 

• Ensure that researchers provide human participants with a debriefing that educates each 

participant as to the full nature of the study upon completion; 

• Ensure that animal subjects will not experience excessive pain or discomfort and that 

euthanization of animals occurs immediately and is justified according to the project’s 

hypotheses; 

• Review student research proposals seeking Gans Funds, with funding awarded 

competitively based on originality of research, thoroughness of design, and contribution 

of knowledge to society; 

• Confirm that, upon completion of a Gans-funded project, the recipient’s department may 

retain equipment and supplies purchased with Gans Funds; 

• Review ethics proposals involving human or animal subjects on a rolling basis; and 

• Report to the faculty as often as requested in the interest of transparency. 

 

The committee’s review and approval requirements do not apply to surveys or data collection 

activities conducted solely for internal administrative, assessment, operational, or institutional 

effectiveness purposes. Such activities include, but are not limited to, course evaluations, 

program assessments, institutional climate surveys, student satisfaction surveys, and other data 

collection efforts designed exclusively for internal planning, accreditation, or quality 

improvement. 

 

Membership 

 

The committee shall consist of at least five voting faculty members appointed in accordance with 

institutional policy and serving staggered terms to ensure continuity. 

 

Membership shall collectively include expertise in the biological sciences, behavioral or 

psychological sciences, computational or data sciences, and physical sciences. Representation 

shall be based on relevant expertise rather than fixed departmental designation. 
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At least one member shall have demonstrated experience in survey-based, questionnaire-based, 

or other forms of observational research involving human participants. This member may be 

drawn from disciplines such as communication, social work, education, physical education, or 

other relevant fields. 

 

For research involving non-human animal subjects, a qualified external member with appropriate 

expertise in animal care (e.g., a licensed veterinarian or experienced animal facility manager) 

shall be appointed to participate in the review of applicable protocols. Such individuals shall 

serve as voting members during consideration of those protocols. 

 

Chair 

  

For the effective execution of the committee’s charge, one member of the science faculty shall be 

assigned to serve as Chair of the committee. 

  

4.19.8 Honors Committee 

  

Charge 

  

The Honors Committee advises the President on the selection of proposed recipients of honorary 

degrees and submits those nominations to the faculty for endorsement. The committee provides 

institutional oversight of College-wide honors and recognition, ensuring coordination, 

consistency, and alignment across honors, awards, and honor societies. 

  

Responsibilities 

  

The Honors Committee shall: 

  

• Select recipients of College-wide honors; 

• Coordinate, in cooperation with the Chief Academic Officer, the planning and 

presentation of honors, awards, and recognitions on Honors Day; 

• Serve as the clearing house for new and developing honors, special awards, and honor 

societies; and 

• Approve or recommend eligible students for membership in designated campus honor 

societies and special recognition societies. 

  

Membership 

  

The committee membership shall consist of five faculty members and the Vice President for 

Student Life. 

  

Chair 

  

The committee members shall elect a Chair at the first official meeting of the academic year. 
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4.19.9 Faculty Welfare Committee 

  

Charge 

  

The Faculty Welfare Committee serves in an advisory capacity on institutional policies and 

practices affecting faculty welfare and professional working conditions. 

  

Responsibilities 

  

The Faculty Welfare Committee shall: 

  

• Review and monitor institutional policies and practices affecting faculty welfare, 

including compensation, benefits, workload, leave and working conditions; 

• Advise the Academic Council, Faculty Assembly, Chief Academic Officer, and other 

appropriate administrators on matters related to faculty welfare, morale, professional 

quality of life, and workplace climate; 

• Identify systemic issues impacting faculty and develop recommendations for policy or 

practice improvements; 

• Review and monitor proposed and existing policy manual provisions related to faculty 

welfare to ensure clarity, consistency, and alignment with institutional goals and 

applicable regulations; 

• Evaluate institutional practices for equity, consistency, and fairness across faculty rank, 

appointment type, and employment status; 

• Assess the impact of institutional decisions and initiatives on faculty working conditions 

and professional responsibilities; 

• Serve as a consultative body on matters related to faculty workload, resource allocation 

as it affects faculty responsibilities, and the overall academic work environment; 

• Facilitate communication between faculty and administration regarding faculty welfare 

concerns at the institutional level; 

• Coordinate, as appropriate, with other faculty governance bodies on matters of shared 

concern while respecting established jurisdictional boundaries; 

• Maintain awareness of best practices in faculty welfare and recommend improvements 

consistent with the College’s mission and strategic priorities; and  

• Report regularly to the Faculty Assembly on issues under review, findings, and 

recommendations. 

 

Scope and Limitations 

 

The Faculty Welfare Committee operates in an advisory capacity and addresses matters at the 

institutional or policy level. The committee does not function as an ombuds office, grievance 

body, or investigative authority. It does not adjudicate individual personnel matters, intervene in 

specific employment disputes, or replace established Human Resources processes or formal 

grievance procedures. Individual concerns shall be addressed through appropriate institutional 

channels. 

 

Membership  
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The committee is composed of six at-large members elected by the faculty. At least four 

members shall have tenure or have received notice of tenure at the time of nomination; however, 

up to two members of the committee may be faculty members with three completed years of 

service to the College at the time of nomination. All members are voting members, and four 

members shall constitute a quorum for all actions of the committee. All members shall be elected 

to three-year terms. A member elected to fill an unexpired term shall complete that term. 

  

Chair 

  

The committee shall elect officers at the last duly called meeting of the academic year. 

  

4.19.10 Faculty Retention, Tenure, and Promotion Committee 

  

Charge 

  

The Faculty Retention, Tenure, and Promotion Committee represents the faculty to the Chief 

Academic Officer and the President in determining practices and policies related to appointment, 

retention, promotion, and tenure. The committee shares with Department Chairs responsibility 

for making recommendations to the Chief Academic Officer on specific appointment, promotion, 

and tenure decisions. It has representation in personnel decisions related to the President and 

Chief Academic Officer and, as necessary, reassesses and revises policies and procedures 

governing appointment, retention, tenure, and promotion.  

  

Responsibilities 

  

The Faculty Retention, Tenure, and Promotion Committee shall: 

  

• Make recommendations to the Chief Academic Officer on specific appointment, 

promotion, and tenure decisions; 

• Reassess and revise policies and procedures for appointment, retention, tenure, and 

promotion as necessary; 

• Recommend the review of changes to the Faculty Welfare Committee and the Faculty 

Assembly; 

• Receive information about decisions determining the rank of visiting appointments and 

determinations of years of service counting toward tenure for incoming faculty; and  

• Ensure minutes of meetings are recorded, approved by the committee, and filed for 

College records. 

  

Membership 

  

Faculty members are elected to three-year terms, and the committee is composed of five 

members elected by the full-time faculty. One member is chosen from each academic area 

(arts/humanities, social sciences, and natural sciences), and two members are chosen at-large. All 

faculty members who are within one year of officially receiving their tenure contract are eligible 

for membership. A committee member who will be absent from campus for a semester or longer 
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must resign and be replaced by another faculty member elected to serve the remainder of the 

unexpired term. Members completing a full three-year term are not eligible for reelection within 

one year following the end of a term of office. Members completing an unexpired term of one 

year or less are eligible to stand for reelection immediately after that term has expired. 

  

Chair 

  

The committee shall elect its chair and secretary by a simple majority at the first meeting of each 

academic year. 

  

4.20 Faculty Departments 

  

Under the leadership of the Chief Academic Officer (CAO), the Faculty is organized into 

academic departments aligned with disciplinary and programmatic areas. Department Chairs 

provide academic leadership and administrative coordination at the departmental level. 

Department Chairs are appointed by the President of the College upon recommendation of the 

CAO, in accordance with institutional policy. Appointment as Department Chair is an 

administrative assignment and does not confer tenure in the position. Faculty members appointed 

as Department Chairs retain their faculty rank and tenure status, if applicable. 

  

The responsibilities of the Department Chair include: 

  

• Developing and administering departmental budgets in collaboration with the CAO and 

appropriate administrative offices; 

• Planning course offerings and coordinating class schedules in alignment with curricular 

requirements and enrollment needs; 

• Making teaching and advising assignments consistent with faculty qualifications, 

workload policies, and student needs; 

• Making recommendations regarding the appointment, evaluation, renewal, and retention 

of instructional faculty, in accordance with institutional policies; 

• Overseeing departmental academic activities, including senior capstone or 

comprehensive examinations, where applicable; 

• Coordinating and supervising departmental assessment of student learning outcomes and 

participating in institutional assessment and accreditation processes; and 

• Providing leadership in curriculum development, program review, and continuous 

improvement initiatives within the department. 

  

The Department Chair reports to the CAO on matters relating to departmental operations, 

academic planning, assessment, and personnel recommendations. 

  

Faculty members within a department work collaboratively through the Department Chair on 

matters including, but not limited to, requests for instructional resources, the scheduling of field 

experiences or academic activities, the submission of curricular proposals through established 

governance processes, requests for professional development support, and arrangements for 

guest speakers or academic events, in accordance with institutional policies and procedures. 
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4.21 Faculty Rights and Responsibilities 

 

The Board of Trustees has delegated to the Faculty the following rights and responsibilities: 

 

• The Faculty of the College shall consist of all individuals holding full-time faculty 

appointments at the rank of professor, associate professor, assistant professor, or 

instructor. The President of the College and the Chief Academic Officer shall serve as 

members of the Faculty in an ex officio capacity, as defined by institutional policy. 

• The Faculty shall have the power to adopt and to enforce such rules as may be deemed 

expedient for the good government of the College, provided such rules are not 

inconsistent with the Bylaws and are not disapproved by the Board of Trustees. 

• Within the limits imposed by the Board of Trustees and the modes and courses of 

instruction and education established by the President of the College, the Faculty shall 

have the power to recommend, advise, and supervise the academic and educational 

activities of the College. 

• The Faculty shall have the sole power and authority to nominate students of the College 

for such awards, diplomas, and degrees as it deems they merit. 

• The Faculty shall have the power, and it shall be its duty, subject to the right of 

disapproval by the President or by the Board of Trustees, to establish principles and 

methods for ascertaining the proficiency of students and for the assignment of honors. 

 

Faculty shall exercise these rights and responsibilities through established governance structures, 

including the Academic Council and the Faculty Assembly, in accordance with institutional 

policy and shared governance principles. 

 

 

 

 

 

 

 

 


